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REPORT AND DISPOSITION OF OFFENSE{S) 
NAVPERS 1626/7 ' 

f b Cornmandef. EXPLOSIVE ORDNANCE DISPOSAL GROUP TWO Date of Rejsoil. 1 - A u g - 1 3 

N&ME;OF«CCUSEO 

  ft, 

SERIIAt NO 

N / A ' 

SOCWiSEiTURHV HO 

XXX-XX-  CW03 -

BR 5 CLASS 

USN/11 

DIV'OSPt 

Co 2-3 
OIC 

At or hear Aberdeen Prov ing Grounds-, ; 
.fiberde'en,.,. 'Maryland . ; . 

DATE OF OFFENSES 

On or about 26 ..February 2013 
O.ETAiiSiOF OFFENSE'S) (Refer 'by Ankie.olOCM(.'*aown /fi/ns»manie<<a<33$fic«. give Woivmj/n/o ume ariti'tiateo!commencemetjl trnttwover 

leave ar liberty time and Ms.oi'appfehension ot surretutar anti artival on board loss of <0 card ana/or:lit)&rty card ere i 

Charge I ; v i o l a t i o n of UCMU Art 92 - Dereliction of Duty 

Speci.f.icacion l c In that Chief Warrant Officer Three   U.S. 
issrtfy. Mobile Diving and Salvage Unit TWO", Joint Expeditionary Base Lifecle 
Creek - Fort Story, Virginia Beach. VA, who should have known of his duties as 
Of'fieer-in-Char-g.e o.f Company 2-3 at or: near Aberdeen Proving- Grounds, 
Aberdeen, Maryland, on or about 26 February 2-013, was .derelict i n the 
pe-rfprmance' o-f those: duties in that 'he. negligently f a i l e d to a-ss.ess the 
^eer.ational. necessity' of diving be,lo,w .1,3)0 feet sea water during a Final 
Evaluation .Problem, as i t was his iduty to do, 

SEE CONTINUATION' SHEET 

NAME Of WITNESS RA.TErtSP.ADE DIV/DEPT', NAME OF WITNESS (WtE/ORAtK .. . DIV/tiEPT 

——— . 
. USN • 

' ••• - - - --- - • • - • iSEWurgcMr.a.3ei[ 
I have been informed of tHSnature of the^accusationts) against me- 1 understarvd. I do not have to answer .any questions or 

make any-statement regarding4he offensefs) of which I am accused or suspected However, 1 understand any statement made 
or questions answered by me ma^tg.used as evidence against me in event 6f:tnal%^yrt-mart!al (/yficlec^UCMj) 

Witness.

•»5 

t t Ul: 
a a 

Acknowledged

! .PJ<E.TRIAL 
- ^ f CONFINEMENT 1 1 
n 

NO RESTRICTION 

RESTRICTED You-are reslrtC!e<l !o the limits qt _ ^ _ _ _ 
, — , . . — _ _ m tieu-of arrest,by 

ordsnof the CO Until youf stitus as a rsstneied-oerson is terminated bv-ihe'C'b vou 
way not leave me t'esinaed limits Mcept * * ttia eKp.ress permission ot m« c o oi XO 

, You I'avs been mtormefl of tne iimes:ana ?i£ceSjJth«:n you are requireij to muster 

^JSjjgwStuW and title-of persop impoagygjesirairit^ 

N/A N ' / A 

NQ- OEPENOENrs 

INFORMATION-CONCERNING ACCU SED 
^S^riafire of"Accused). 

-!OtAi.ACH-wg 
NAVAL SSWITOF:/ 

2-6 Y r s , 
2. MPS 

CONTRieUTlON TO FAMItY QR.OtRS Al-.lOWANCE 

10 mds 12 

AF.Ot 

N / A ' 4 7 

MARITAL STATUS 

M a r r i e d 

PAY Pe«t.yONTH.,lfv**fetj IM W fcre^n a/r/sai rf ar.. 

W-3: 36349. 5 0 / ' n 7 ' 4 . 75-
RECORD OF PREVIOUS OFFENSE'S. iDate type, mton taken etc 'J^^^-ouiSt^Wvcae^sm^bemdutied'i" 

NAVPERS 1626'r (Rev. 12-88) S/N0106-LF^05^700 

EXHIBIT ("T4 ) 
000004

(b) (6)

(b) (6)(b) (6)

(b) 
(6)

(b) 
(6)

(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)



PRELIMINARY INQUIRY,REPORT 

From Command ing Officer 

To-

Date 

1. Transmittecl herewith for preliminary inquiry and report'by you. including.-if-appfopnate in.the interest of |ustice and-dis'ciplme the 
preferrfngiof such charges. as;appeal'to ?ou to^be sustained by-expected evidence , , 
REMARKS Qf. DMSION OFFICER'iOerfonranca ctasltv ft* 

See attached Preliminary Investigation. 

NAME OF. WITNESS RATE/GRADE-, DlvVOEcr NAME OF WITNESS RATE/GRADE OIVIOEPT. 

i 

Rr.CCiWMENOA-iQN.AS-tOOISPOSIttON 

•DlSI»OSe d f CASEIAFsMAS! 

REFER TO COURT MAfltiAl FOR fttlAt OF AJTACHfO CHARGES 
icofiinieie cV^r^G Shs^t tDD f-Drrt A56I U'loUy!̂  PageS; 

NO RUNi t WE, ACTION NECESSAHY. OR OEStRAEi.E 

''COMMENT Wiflix*s.<<i»igndniav««i.lii6?fli»*«»s«M svmmtyo!e.-^i&e'^rm'<x>nmstne*mKe .rexoscwe MtKn-tHtpmnisa! 
^w ises 'doc i ^ io^ f y viic&xe iucfi as .ssrwx rsa^e-wnsi.-'ri/A cases 'fc^s ̂  êa? et^'e^e- efc i 

ACTION OF EXECUTIVE OHFIC6R 
(Sgnaure ot irwasusaung Oracori 

SIGNA TURE Of EXECUTIVE .OFFICER 

• i DISMISSED' 
1 

1 REPfS TO CAPTAIN'S MAST * 
' 

RIGHT TO DEMAND TRIAL.BY COURT-MARTIAL 
{Nol appitcable to persons affacfted to or embarked in a vessel) 

I understandithat<noriiudicial punishment.may .aBPb^imppsed onprhesif. before the imposition of sucfripunishmenl, I demand'in lieu-
jbereof trial by court;martial. .1 therefore (do) (dKpot)' demand trial by couft-martiat 

ACTION OF COMM

2 

-DiSWlS.SEDi 

DISMISSED WitHVVARNINO <N« .Wijitlansa NJP: 

AOMONIltONi CIRAtJIN «V«ii l t«0 

REKFOMAND OWL' lNVVRi r iNO 

HES I' ' 0 FOR,. DAYS 

PE'si" t b . f t w • DAYS WITH SUSP FROM O U T * 

FOPFErfURE r o , F O R F 6 ! t $ _ _PA> PER'WO fOR _ . W O i S | , 

CONF ON 1 2 OR T, DAVS 

CORREC T iONAL CMST.ODV FOR DAYS 

REtlUCTION TO N E W iNFERlORiPAT G H A K ' 

REOUCIION TO PAVVGRAOE W 

EXTRA DUTIES EOR _ . O A ' s 

PUNISHMENT SUSPENDED TOR .. 

REFER TO ART 3 : INVESTIGATION 

RECOMMENDED FOR TRiAl. BY GCM 

| OSTEWflON' T O H A V t ; * KAY PER 
I MO FOR i-l ?. 3.>MOi&i,0ETAi»JE0c6K _UOIS ' . 

AW.ARDtD SPCM AWAROE-0 SCM 

DATE-OF MAS1 

I,... -f. 
t 

OATE ACCUSED tNTORMEO OF ABOVEiAtniON 

eel.-.tMs imf 

SIONAUJRE OF CpMWANOING Of F'CER 

-Itihas been explameti to me-and I understand that,ifT feel.-.thra impositipn ot rton-judicialtpunishment to be ynjust-or disproportionate to lhe,offenses 
chatqed against me.;,i have the nghl.to immed.iatelrappealjmy.cbnviction to fhe'next'highat authority within.5 days 

\ >.5ve eip'ancB 'he auovs >«

SIONATURE OF WITNESS 

FINAL ADMINISTRATIVE ACTION 

DATE 

APPEAI. SU8MITIE0 BV ACCIJSED 

DATED 

EQRWAROED FOR OECISION ON 

FiNAL RESUt'T OF APPEAI 

~Af5sSjpfiwrE 6NTPU:S:MADE "N-sPviĈ -RECoNb AND.PAV •cctioST'SBIisn-o 
• .v f . i t RfOUIRED 

CASE 

FILED tN UNITPUNiSIIMENl BOOK 

DATE 

NAVPERS 1626f7 (Rev. 12-88) (BACK) 

000005

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)



CONTINUATION OF CHARGES ICO CW03   USN, XXX-XX-  

Sp'eeiiica.tipn 2: In that Chief Warrant Officer Three   U.S. Navy, • 
Mobile Diving and Sa:lvage Unit TWO, tfpi'nc Expeditionary Base L i t t l e Creek •-
'Pot| .S-fe'ocy, Virginia BeachVA, who -should have known of his duties as the 
Watch Station .Diving Of-fleer- at or near Aberdeen Proving Grounds, Aberdeen, • 
Maryland-, on- qr -about 26 Eebruary 2013, was .derelict i n the performance of 
those duties', in, tha.t' he neg-ligently f a i l e d .to ensure proper procedures and-
ip-r-e.ca-uti'bns IAW. 'U.S. Navy Diving Manual were'strictly adhered to, as i t was his 
duty to do. . 

Charge I I : v i o l a t i o n of UCMJ A r t i c l e 133, Conduct Unbecoming an Officer and a 
Gentleman 

Speaifieation-!:. l-n that Chief -Warrant Officer Three   U.S. Navy, 
;Mobite Diving, and Salvage Unit TWO, Joint Expeditionary Base L i t t l e Creek -
Fort Story, Virginia. Beach, VA, did., on- or about 26 February 201,3., at or near 
Aberdeen 'Proving Grounds., Aberdeen, Maryland, as the Of-ficer-in-Charge; of: 
Company 2-3:,- f-ail to ensure stri c t - campilance to procedures ahd precautions IAW 
U.S. Navy Diving, Manual, which- acts constituted conduct unbecoming an o f f i c e r 
and gentlemen,. 

AMD NO OTHERS' 

000006

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)



DEPARTMENT OF THE N A V ^ 
/ M •' " " ' .. REGION LEGAL SERVICE OFFICE MID-ATLANTIG , , „ i / J . 

.' 9620 MARYLAND AVENUE, SUITE 201 . ' , '• 
' • NORFOLK, VIRGINIA 23511-2939 - • 

' 5813 ' 
21 Jan 14 . 

Erom: T r i a l . Counsel, Region Legal Service O'ff ice 'Mid-Atlantic:: ; 
To: Commander,.Explosive Ordnance Disposal Group TWO' : • 1 ' 'A . ' ' ' 

f ' ' t '' ' i • . . 

Subj: CORRECTED REPORT OF RESULTS OF TRIAL ICO U.S. V.- NDCS  :\ 
 USN ^ .,.'•'. '' / ; :; .;j.' r 

• 1- Pursuant t o R.C.M. 1101 (a) and 1304 (b) (2) (f) (v) , Manual f o r . 
, Courts-Martial, 2012 Edition, n o t i f i c a t i o n i s hereby.given i n the 

case of NDCS  United States Navy, a t r i a l by ; 
special court-martial occurring at Regibn Legal Service Office Mid-. 
A t l a n t i c , on 18 January 2014 convened by Commander, Explosive ' 
Ordnance Dispbsal Group'TWO, Vi r g i n i a Beach, V i r g i n i a . • 6 

1 ' ' ' ' 

2. Offenses, pleas, and findings: ••' , •; .: 

; Charge, and sp e c i f i c a t i o n • Pleas • Findings • 

Charge 1:1 '"' V/UCMJ Art. 92 .'. NG G , ' ' 
Specification: . '' '.̂  • 

\ DIBRS UCMJ Conversion Code: Article 92-ATCP \ 
' . Derelict i h the performance of duties ' 

on or about 26 Feb 13 ......................... NG G 
,3. Forum: Members with enlisted representation. 

.' • . i. 
-i ' .1 4, ' Sentence adjudged: To be reduced to the pay grade' of E-7. 

5., ; Date, sentence adjudged: 18 January 2014. Adjudged reduction 
in,grade t o the pay grade of E-7, and automatic f o r f e i t u r e s , i f 
any, become e f f e c t i v e % February 2014 (;i4 days a f t e r sentence was 
announced) unless indicated otherwise i n paragraph 8, below, or 
unless w r i t t e n notice of deferment b y t h e Convening Authority i s 
received by aut h o r i t i e s with r e s p o n s i b i l i t y f o r the accused's 
service and pay records. Absent pertinent d i r e c t i o n t o the <; 
contrary i n paragraph 8, below, or such w r i t t e n notice of adjudged 
and automatic- sentence, when applicable, must occur by the second ; 
date i n t h i s paragraph. T r i a l counsel must be provided the r 

• o r i g i n a l s of such w r i t t e n approved def erments for. inclusion ; in.' the • 
record of t r i a l . ! '•! 

6. , . Automatic f o r f e i t u r e s , apply: Yes - ,_ No x See! 
paragraph 8, below f o r the specific sentence t o be given effect i n . 
t h i s case, consistent with paragraph 5, above. '•.'.,'•'• 

EXHIBIT 02 ) 
000010

(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)
(b) (6)(b) 

(6)



Subj ::, REPORT OF RESULTS OF TRIAL IGO U.S. V. NDCS   ' 

( f o r f e i t u r e of a l l : pay and 

: • U S N 

i 

a. General court-martial 
allowance while confine;) 

. , b. Special court-martial X :. (2/3 pay while confined.) 

... i ',. • ' • • • 
7- Credits to be applied to confinement, i f any: ; , 

; a. "Pre t r i a l confinement: 0. days j

 :,; , j 

, b-: Judicially-ordered credits: 0 days, 

.• ' c . ' Total credits:. . 0 c 

8. Terms of Pre-Trial Agreement (PTA) a f f e c t i n g sentence, i f 
any, (Yes/No response only): 

MJ alone: No. , . Confinement l i m i t a t i o n : . No.. , , ' ; 

Non-capital r e f e r r a l : No. F o r f e i t u r e l i m i t a t i o n : No. '' ' ' 

R e s t i t u t i o n : No.' Reduction i n grade l i m i t a t i o n : Np: 

R e f e r r a l to.lower forum: No. Allotment t o f a m i l y : No. 

Cooperation: No. A l l o t t o v i c t i m : No. 

Deferment, t o confinement: No. Other: ( b r i e f d e s c r i p t i o n . ) No. 

9. Upon completion of the Convening Authority * s action i n t h i s 
case; sex offender n o t i f i c a t i o n s may be required per 42 U.S.C, 1 

§ 14071: Yes X No. 

. r !: ' " - ' • !' • 
See DODI 1325.7, Administration of M i l i t a r y Correctional F a c i l i t i e s 
and Clemency and Parole Authority, Enclosure'27, for a' l i s t of 
offenses requiring sex offender n o t i f i c a t i o n s . 

000011

(b) (6)(b) (6) (b) (6)



Subj: REPORT OF RESULTS OF TRIAL ICO U.S. V. NDCS   
• USN ' 1 ' 

r • \ , , j • ' ' ' 

10. Collection bf DNA, sample from the accused i s reguired per 
10 U.S.C. § 1565, Yes Jc_ No. I f c o l l e c t i o n i s required, ' ; 
co l l e c t i o n may be effected before the Convening Authority •acts ; , 
pursuant t o Under Secretary of Defense f o r Personnel and Readiness' 
memo:of 18 A p r i l 2005. , 

Capt, USMC • 
TRIAL COUNSEL . 

Copy, t o : 

, PSD/Unit Diary Clerk 
Disbursing Office 
Record of t r i a l 

1 

000012

(b) (6) (b) (6)

(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)



la. FROW. (Name of Imestigaiing Office 
Last, First, / t f ) 

 : 

INVESTIGATING O F F I C E R ' S R E P O R T 
(Of Charges Under Article 32, UCMJ and RCM 405, Manual for Coiais^Martial) 

2a. TO: (Name, of Officer v/ho directed the. 
: utvesugation - Lost, First, MI) : .• : , . 

Tillotson, Michael P. 

b GRADE 

0-6 

C. ORGANIZATION 

Comiuandery Maval Surface Force Atlantic 16 July 2013 

F T T f L l — 

Commander 

3a. NAME OF ACCUSED (Last, First, Ml) b: GRADE 

CW03 

c SSN 

c ORGANIZATION 

Navy Expeditionary Combat Commahd 

d ORGANIZATION 

Mob. Djvmg Salvage:Unit TWO 

e. DATE OF CHARGES 

30 APR 13 

. (Check appropriate euiswer) YES NO 
4 m A 8 c ? ^ ? « T ? n ^ ^ 3 2 ' U C M J ' AND R C M 405. MANUAL FOR COURTS-MARTIAL, 

I HAVE INVESTIGATED THE CHARGES APPENDED HERETO (Exhibit 1) 

5.; THE ACCUSED WAS .REPRESENTED BY COUNSEL (If not, see 9 below) 

6 COUNSEL WHO REPRESENTED THE ACCUSED WAS QUALIFIED UNDER RCM 405(d) (2),-502(d) 
7a, NAME OF DEFENSE COUNSEL (Lasl. FirsirMf 

 
C. ORGANIZATION (tfappropriate) 

b GRADE 
CIV 

d.- ADDRESS (If appropriate) 

8a. NAME OF ASSISTANT DEFENSE COUNSEL (tfatgf 
 : -

X 
b GRADE 

LT 
o; ORGAN IZATION :(2f appropriate) • 
NLSOMid-Atiandc 

d. ADDRESS (If appropriate) : 

a PLACE^ ^ ' f a C a a e d V""VeS C0'"V!el y a c c u s e d d o e s n o t "S"' wes'igafng officer will explain in detail m Item 21) 

Norfolk, Virginia 
b DATE 

19-20 June 2013 

ClVimw n S / E E S ? r n n , ? C

F

c ^ f ^ l l S ^ S ^ ^ 5 0 I N T H , S 1NVESTIGATION BY COUNSEL, INCLUDING MY RIGHT TO 
CIVILIAN OR MILITARY COUNSEL OF MY CHOICE IF REASONABLY AVAILABLE. I WAIVE MY RIGHT TO COUNSEL IN THIS INVESTIGATION 

c. SIGNATURE OF ACCUSED ' 

10 AT THE BEGINNING OF THE INVESTIGATION 1 INFORMED THE ACCUSED OF (Check avvrovnate rmwer) 
ar. TUCWJflDOC/en I iMrMro itnir-o-r-i^.-i-,^... ~—T-T—TTT" —,—: :—— r-rr. -!—.... —r-.—~ 

YES SO 
ar, THE CHARGE(S) UNDER INVESTIGATION 
b. THE IDENTITY OF. THE ACCUSER . 

X 

p. THE RIGHT AGAINST SELF-INCRIMINATION UNDER ARTICLE 31 
X 

d.. THE PURPOSE OF THE INVESTIGATION 
X 

e. THE RIGHT TO BE PRESENT THROUGHOUTTHE TAKING OF EVIDENCE - - v. 
f. THE WITNESSES AND OTHER EVIDENCE KNOWN TO ME WHICH I EXPECTED TO PRESENT 
g. THE RIGHT TO CROSS-EXAMINE WITNESSES 

X 

X 

THE RIGHT TO HAVE AVAILABLE WITNESSES AND EVIDENCE PRESENTED 
THE RIGHT TO PRESENT ANYTHING IN DEFENSE,- EXTENUATION. OR MITIGATION•• 

X 

X 
THE RIGHT TO MAKE A SWORN OR UNSWORN STATEMENT, ORALLY OR IN WRITING 

11a THE ACCUSED AND ACCUSED'S COUNSEL WERE PRESENT THROUGHOUTTHE PRESENTATION OF EVIDENCE (If the accused 
or counsel were absent dunng any part ofthe presentalwi of evidence, complete b beta*) 

b_ STATE THE CIKCUMSTANCES AND DESCRIBE THE PROCEEDINGS CONDUCTED IN THE ABSENCE OF ACCUSED OR COUNSEL 

J h ^ H S l r W S . P i l C ? « r e < , U ' r e H f 0 r ?" y l t o m ' 9 n ? a r a , , d , t l o n a l m * a * t e r t a ' 1" 2 1 <>' 0 ^ 8 separata sheet Identify such material with -

me appropriate item of the form: "See additional sheet , , - ^ > -

DD. Form 457; AUG 84 : ... EDITION OF.OCT 69 IS'OBSOLETE." : Atfote PKKe&l<vafe.o 

ENCLOSURE ( 4 ) 
000064

(b) (6)(b) (6)

(b) (6) (b) (6)



c 

12a THE FOLLOWING WITNESSES TESTIFIED UNDER OATH ^ r t ^ p ^ ^ / j , 
NAME (last First MO '_ GRADE (If any) ORGANIZATION/ADDRESS (Whichever Is appropriate) YES 'NO^ 

Alamazan, Fernando ,ND1 MDSU TWO . 

 NDi. 
MDSU TWO. 

X 

NCIS 

NCIS 

ND3 MDSU TWO 

NDI 
MDSUTWO 

b- .THE SUBSTANCE OB.THE TESTIMONY OFTHESE WITNESSES.HAS BEEN REDUCEOTO^WRITING AND IS ATTACHED : ' 
1 3 3 I V A M ^ C ^ U 3 S T A T E M E N T S . DOCUMENTS, OR MATTERS WERE CONSIDERED, THE ACCUSED WAS PERMITTED TO 

DESCRIPTION OF ITEM 
SEE ATTACHED 

LOCATION OF ORIGINAL (If m attached) -

b. EACH ITEM OONSjDERED, QR A CQPY OR RECITAL OF THE SUBSTANCE OR NATURE THEREOF,1 IS ATTACHED 
1 4 X n M ^ M T 0 ™ ^ W A S N 0 T MENTALLY RESPONSIBLE FOR THE OFFENSE(S) OR NOT 

COMPETENT TO PARTICIPATE-IN THE. DEFENSE. (See RCM 909,916(k)) " 

15 THE DEFENSE DID REQUEST OBJECTIONS TO BE NOTED IN THIS REPORT (ff Yes, spectfy m Item 21 below) 
16, ALL ESSENTIAL WITNESSES WILL BE AVAILABLE IN THE EVENT OF TRIAL : • • • • - • • - •- : -
17. THE CHARGES, AND ;S PECI FIC ATIONS ARE IN PROPER FORM X 
18 REASONABLE GROUNDS EXIST TO BELIEVE THAT THE ACCUSED COMMITTED THE OFFENSEfS) ALLEGED 

19.1 AM NOT AWARE OF ANY GROUNDS WHICH WOULD DISQUALIFY ME FROM ACTING AS INVESTIGATING OFFICER 
(See R.C.M. 405(d) (I). • • •• • • .-, • -, 

20. I RECOMMEND: •• ' 
a TRIAL BY • SUMMARY . ^ — • • SPECIAL . • GENERAL COURT-MARTIAL 
b. Ski OTHER (Specify in Item 21 below) 

21. REMARKS (Include, as necessary, explanation for any delays in tlie investigation, andexptamtlonforany'W • 
see attached. . •' 

22a. TYPED NAME OF.INVESTIGATING 6FFICER 

 

SIGNATURE OF.INV 

c ORGANIZATION ~ ~ 
Commander̂ NavalSurfece-Force Atlantic 

e DATE 
12 JUL 13 
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Block 12a. (Continued) 

Name Grade 

 ND3 

 NDCS 

 NDC 

 NDCM 

 NDC 

 CDR 

 

 

 NDI 

 CW03 

Ofkanizafio'n " I ' " - ~ " 

MDSUTWO ' .* ' 

MDSUTWO " 

MDSUTWO 

COM EODGRU TWO * 

MDSUTWO 

MDSUTWO -

Aberdeen Proving Ground 

NEDU 

MDSUTWO 

MDSU TWO 

Block 13a. Continued 

Exhibits 

1. Charge Sheet 

2. ConveningOrder 

3. - Continuance approval :.-

4. NCIS ROI 10 Apr 13 

5. NCIS POI 30 Apr 13 

6. NCIS ROI 20 May 13 

7. : Training Scenario Exercise Package 
8. Exercise FRAGO 

9. APG Superpond Diagrams 
10. Scene"Photographs " 

H.-NDGS- r Statements — 

12. CW03   Statements 

13. CWOS  statement , 

14.  Statement 

15. NDC  statement 

16 NDC  statement 

17. NDI Atmazan statement 
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18. NDI y statement • > "^'^ 

19. Np3  statement , * ^ 
20. NDI  statement ' ! 

21.  statement . - ' 

22. HM1  statement , 
23. HMCS  statement ' - - ' ' - " , 
24. P re-dive checklist 

25. Smooth log 

26. Depth v. temperature graphs * „ ' • 

27. Results ot Remotely Operated Vehicle Test 
28 Remotely Operated Vehicle photos v \ -

29. Number of Dives for EODGRU 2 and MDSU 2 ' \ 
30. RRH Autopsy Report - ' - , 

31. JER Autopsy Report 

32. Navy Experimental Diving Unit Accident Investigation 
33. U.S. Navy Dive Manual, Chapters 6 and 7 ^ " 

34. U.S.Na^ Dive Manual No-Decompression Limits Table 
35. MDSU 2 Dive Bill * , ' 

36. Timeline 
37. NCIS Documents 
38 Final Summary Report. Unmanned Evaluation of SCUBA Regulators 
39. Assorted documents Re: "Operational Necessity 
40. ND3  statement 
41. Diving Advisory 

42. COMNECC MSG dated 061735Z Mar 13 

43. OPNAVINST 3750.6R 8 Apr 09 

44. CTF 20 message dated 261030L FEB 13 

45. EOD Force NMET Grade Sheet 

46. U.S Navy Dive Manual (excerpt) 

47. OPNAVINST 3S01.133E (undated) 
48. Timeline 

49. Technical Manual TX-SO Regulator 

50. Seaquest Service and Repair Manual 

51. NEDU~letterof29Marl3 
52. Statement of CDR  

53rSequest RepSirManual _ -

54. Diagram of Superpond 
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Summary of Testimony 1 - " 

NOI Alma?an 

Advised of 31(b): waived ' -

Company 2-3 since September 2012 Leading Petty Officer Currently undergoing requ'ahfication of 
diving qualifications " 

In the Navy for 14 years A diver since 2006. - _ ~ , -

Mark 16 Diving Apparatus is a closed re-breather system that i s y imarjly used f̂or EOD operations 

because of low magnetic signature Provides more time underwater than SCUBA. > - " ' . 

SCUBA depth'limit Is 130 feet normal, 190 feet max Understood nprmafwording limits of SCUBA to be 

130 feet but with CO/OIC a pproval can go to 190 feet. Also needed operational necessity for the dive. 
'NX-. 

Had IS personnel in 2-3. Master Divers are technical experts. Senior. Chief  is a Master Diver. -

Was the Dive Supervisor for the Final Evaluation Phase (FEP) scenario involving a dbwne'd helicopter 

FEP would be followed by deployment in April " 

Command's Readiness and Training unit consists of Chief (LCPO), Chjef  (Mister Diver) and 

Warrant Officer  NDI  Chief  and Chief  went to Aberdeen. ' ; 

The Detachment arrived the day before (25 February). Received safety information for djying in the 
pond by Army personnel. Primary concerns were the depth of the water and the 20 ye'a.rs of junk' 
accumulated at the bottom ofthe pond. Had been briefed that an Army diver had died in tlie same 
location. That Army diver was diving by himself and was untended. He,was m about 60 feet of water. 
The Navy doesn't send untended divers Divers were briefed that they should take wir£snips in case 
they are fouled on fiber optic cable at the bottom of the pond. Everyone understood notto be on the 
bottom. 

Not told about what the scenarios were but knew what the capabilities would be demonstrating. First 

day were not allowed to get in the water because of the previous incident. They started diving around 
930 or 1000. 

Initial plan to address FEP scenario was to use Mark 16 to survey on the helo. Scenario.had witness 
who saw the helo crash m the pond but could not tell if bodies were still in the helo. Scenario was 
designed to use-Mark 16 or SCUBA.- — •= 

2 of 4 Mark 16s were down upon inspection and 3 would be required for.the scenario.^Always have one 

for the standby diver. Could not have repaired on site SCUBA and surface supplieci airyps'the options 

Air. CW03  and NDCS  said to start setting tip Surface Supplied" Air" 
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11 minutes could support a "bounce" dive which would be used to at least locate th^tafgetof the 
scenario. Ascending would require 5 minutes because of the requirements of the 'dive table's/ 'Water' 
temperature was 41 degrees Bottom time was 5 minutes. Rate of descent 75 feet pe]Sinute. 50 feet 
ascend per minute. " " 

Everyone was on board with using Surface Supplied. They Were going to dive on thg^object that was 

blocking the barge. Then there was a discussion and witness was told by CWO  and NDCS  

that they had to dive Mark-16 or SCUBA They then went back to setting up~fo>SCUBA " 

Divers/because of the temperature, were initially using dry suits which enable a diver td keep'warm 
during the dive However, dive suits are cumbersome, uncomfortab!e~and require brief stops to purge 
arr that accumulates beneath the dry suit By contrast a wet suit is more comfortable. 

Dunng the first dive y and ) tending line became "rats nested"x(entanglediarid *, 

witness directed that 4 pulls ofNthe tending line be given to return the divers to the surface" Divers fted 

got to about 100 feet before the dive was aborted When they got'to t\esurface^y gdtinfq on 

bottle pressure, depth attained, and whether they saw anything. The divers didn'tWv/any issues with 

their equipment. v - ' ^ / 

The "clump" or descent line was moved to a different location because the witness (for the purpose of 

the exercise) saw the helo go down in a different location. The Second set of divep (Reyher and Harris) 

changed from dry suits to wet suits because ofthe input from the first dive. Witness tokfthe divere not 

to touch bottom and to stay on their descent schedule. I briefed themjthat they would leave the bottom 

at 4 minutes. That gave the witness an additional amount of time to get them"back safely Pre-dive 

checks were conducted. At that time the divers were asked if they waited to make the Hive and both 

divers said they wanted to make the dive Chief  was tending the divers. Reyher and Hams 

had trouble clipping into the descent line A descent line is used to help orient a diver to keep them in a 

straight line. Divers use a hand over hand decent Apex regulators TX-SOs. 

Divers descended and eventually received a " 1 " which means-they made it to the bottom (approx 2:33) 
About 3:30 gave them a "4" to abort the dive. Gave them another 4 and responded to 4 minutes and 
some seconds Chief  takes about 20 feet Got indications (increased bubbles) that"they 

were coming to the surface. After that the line gets real taut like they stopped then th^lme went back 
into the water Chief  was feeding line Witness told him to stop feeding fine Increased 
bubbles keep happening—this should not be happening. 

Tney asked evaluators if this were part ofthe scenario andwas told no,  was the_Standby diver 

and had similar equipment as Reyher and Harris- Witness launched i  to^ass'ist-tKetwo diyersr — 

Approximately at 4 minutes  resurfaced  vvas experiencingVee f&w' r t t f j f his second ^ 

regulator and his primary regulator had iceU up. He was ô ut of brfath^At this pqin'^itnesfcontarted 

MDV  to ask for standby divers and to let bim kndvthfey had aii incident'and tooonfact 911.' At 

this point Reyher and Hams had been in the water for approximately 12^15 minutesHVLo more J&ubbles 

were coming up to the surface MDV  was dp abarke aBdut lOOfeet away i W s ' 

mmmBmmmm 
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experiencing free flow out of his second regulator and his primary regulator had iced upl f ie was out of 
breath , / ' " " 

They began pulling on the line to recover the Reyer and Harris. Witness believed'fhat tfie divers we're * 
fouled because of the resistance they experience in pulfmg the line. 

Third set of divers were NDI  and ND3  They were using the same SCUBAc|quipment that -
Reyer and Harris had They got in the water and swam down to about 100 and lltffeeTbut had to 
surface because  did not fee! right Witness stated that he asked  he was alright and  
said he didn't feel right. ' c ' ^ , r 

They pulling the line in a different direction and Reyer|nd Harris started to cpme to the surface' Harris 

was the first to surface. He had the tending line wrapped around his arm. Once they got on boarjj, they 

were taken out of fheir gear and they began CPR C 

NDI  - „ ^ ' 

Diver since 2008 When he found out that the Mark 16s were down the plan shifted to Using SCUBA. 
WO  toid Almazon to "do the math" Didn't appear that they would use SCUBA and "begansetting 
up for surface supplied air dive. All the divers realized that SCUBA gave the divers a very small window 
to accomplish the objective 

Once he did so, they began preparing to make the dive in SCUBA. The divers were ready and willing to 
make the dive. 

All the divers realized that SCUBA gave the divers a very small window to accomplish the objective. 

CW03  asked all the divers if they were comfortable making the dive and we said we were. 

 and his partner began diving in the wet suit. Water was coid but comfortabjejn a dry suit. 
The visibility was pitch black with about 2-3 feet visibility with light When he and his partner were 
recalled to the surface (apparently tending Ime was fouled) neither he nor bis partnersixpenenced any 
equipment issues When he got to the surface he conveyed to the next team of Reyher and Harris that 
they didn't need a dry suit and should make the dive in a wet suit 

As he understood the mission, it was a bounce dive because of the limited bottom time. Never dove 
SCUBA beyond 130 feet Very comfortable to dives 60-120 feet.. Understood that dive manual required 
CO/OIC approval 

Special   

NCIS agent fof 6.5 years. Assigned to USNA at Annapolis., Speciai Ag^nt duties at USNKj^dades ' 

investigation of all criminal matters Area of Operation includes Fort Meade and AberBe.en Proving 

Ground. Helped coordinate NCIS investigation into diving deaths that occurred oVf^Febrjjfary 2013 as 

part of NCIS Major Crimes Response teatii. in that capacity, Hie helped cV^rdlnate^Jtl'siirvey,' " ' 

inspection ofthe 'dive equipment used, catalogue personnel belonging^ of the stnc^eo'diwrs, and 
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m 
interviews Other investigative actions included a water analysis ofthe pond and th^use ofa Remotely " 
Operate'd Vehicle to survey the bottom of the pond ROV survey revealed metaf objects at thebStifom 
of the pond ' ' ' , ' _ ' 

Special Agent  

statements that had already been taken. Dive gear of the two divers was secured in place^bid not read 
either of the accused rights because they were not suspected of a n offense. Senior'Chief  
assisted with gathering ofthe statements and was helpful " * * -

She helped take custody ofthe dive equipment and prepared for transport to NEDU ^ 

ND3   ' 

- - ^ • ^ - i ^ ' ' : ' '^ :V^ :C^ '^-'V-^^^.' .̂ V:"̂  ^ V • • ' ' ^ • 'V^VV^ ' "'V'V^N :-^^'.^^Ic 

Active duty and assigned to MDSU TWO Det 2-3. Checlked in September 20li^DVer*sioc% August 2011. -

On 26 Feb 2013 was assigned a standby diver Standby divers are there to assist divers if there is a 

problem with the divers at the bottom. ' I 

Originally they were going to dive Mark 16s. But 2of 4 were down: Originally there vvas a small obstacle 

(training) by t̂he barge that they were going to dive on using scuba. Then we had thejdea to dive SCUBA 

for the project in the middle of the pond. We asked the Master Diver who said "No^not a good idea do 

the math". Almazon went back and did the math and agreed it was not a good idea. There wasn't an 

adequate amount of time on the bottom So we were going to use*surface supplied %ir Witness 

doesn't know what happened next or where the dedsion came from but th^y decided to use SCUBA for 

the middle ofthe pond. Concerns with using a single 100 tank was that there wouldn'tbe enough air at 

150 and the task that we need to do (the survey ofthe helo)" ' ' -

We wejre awaiting orders by the chamber box for a while. Then they asked us if we wanted to make the 
dive in the middle (ofthe pond) and we all wanted to make the dive'  y , and 
Almazon were there. 

After first team came back to the surface they said that Harris and Reyer didn't need the dry suit. So -
they changecMnto wetsuits and left me in a dry suit. I was in the boat with Chief  Almazon, 
Reyer, Harris and  

After receiving some erratic Ime pulls then sent me. I gotjt. Go down and find them and bring them 

back and tf not tell us what you need—I started to go down-l couldn'-t go down heac[first because I was -

using the dry suit.. I got entangled in both tending fmes^at about lOOfeet and gojt tutyfeft around. -At 

about this time they sounded the recall and they started pulling m e l i p j dove in sirnilar circumstance? 

but never in water cold fresh wafer and depth After I wasfecoveredthey sent the second set down 

mmmmm 
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I did not have any concerns at the time. I wanted to make the djye J h e r j were co^fernf & t l\vanted 

to make the dive My concerns were that) had never been to 150 feet off SCUBA 'Anf^cerns "for a -

bounce dive at 150 feet in SCUBA? No Reyer or Harris express any feservations?^ NO. ' 

Received a one from the divers Looking atthe tugs 4 received frorrTthe divers to theTtenders. 4 sent ' 
to acknowledge. 1 " - ^ i'" " 

Knew the dive manual required CO/OIC approval for SCUBA dives greater than 13p feeC With CO/OIC 

approval could go to 190 feet Dive Brief told job 150 forS come upat 4 fimutes ^ -

CWO  previously asked questions of the divers if they were willing to make thatViyJ^ He asked if 

they had dived that deep before. All of the divers had donework up dives in the dive'chamber tolSO 

and we were all comfortable with that depth. ~ 7 ^ 1 " - " 

NDI  ' ^ ' v 

Assigned to MDSU 2 for 2 5 years Was at Aberdeen Proving Ground J Knew Reyer andJaecame'Tnends. * 5 

Knew Harris inpassmg Tasked with first SCUBA dive which1 was an A T M v e m 20 ^e'et of water 

 complained that his regulator was free flowing Accomplished the objective^Began setting -

up the chamber for the next dive. Deeper clives were planned for the day.- ^ > v * ' ' * 

Understanding was that they were going to do an inspection dive with Mark 16s- Heard about the Mark 

16s weren't operating. No contingency for Mark 16 dive if Mark 16s weren't utilized. 

Conversation with Reyer when they both saw SCUBA being set up and'both said tq each other "150 for 
5". Because of our qualifications we both knew the dangers of doing that We knew we could be 
called about to make that dive We knew that we had a choice and we could say noVr yes. During 
training, we knew of a member who declined to make a Mark 16 pool dive and there wasa backlash 
against that person 

Knew there wasn't enough air and we knew the water was cold. Based on the'conditioos ofthe dive, it -
was high risk for low reward 

Deepest he dove in SCUBA was 80-90 feet during an operation .Expression "Tram as we Fight" is a 
common expression used in his community. Doing work up dives in a chamber is not the same as diving 
deep in SCUBA or Mark 16. ^ 

Never brought concerns with anyone else 

ND3  " " " ' — * ~ T 7 ~ " 

Assigned to MDSU TWO Det 3-2 Adopted JAGMAN statements as testimony! " " 

' - * < 
On afternoon, 26 February was on the barge dressed out w j t h V dive partiner NDI  as a 

continuation of the mission He heard reports of erratic line pulls ̂ r ^ S d m ^ n i j e ^ e d f o r -

rescue divers He and  were'already dressed out so they started getting the oVe'Tdwe gear-- -
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knife, fins, and mask Went out to the dive site and were told that £he diver communication was lost, 
they were not responding and they could notise puilecl i/p. ' -

He and  were to descend on the stricken divers tending line and}>. He descVibesthrcdnditioos as 

zero visibility and extremely cold. He and his partner had trouble breatjilng while deWendmg and ran 

out of their allotted bottom time and had to ascend He had expenencediiypervemTlatton Not sLre of 

the cause. He did not experience free-flow or any other equipment issues 

He believes he reached about 120 feet and NDl's depth was about 115. s " * -

NDCS  

Given 31(b) Warnings: waived -

At command for 2 5 years. Diver for 15 years. Dive school in 1998 Wis the ReadtneVs"*and Training 
Master Diver He makes sure company training Is available and helps line up trarninVopportunities'for 
the teams 

FEP is the Final Evaluation Process. Units go through an 8-12 month training cycle. -Tests what they 

have learned through the training process - V 

Responsible for coordination ofthe FEP package Training Officer apd COVesponsible for developing FEP 
package. FEP package was a mirror of a prior FEP, CO wanted this package to get awa^from an EOD 
focused missions to Salvage focused missions 

Mark 16 scenario. Helo down in the pond, using Mark 16 to locate aircraft and mark it. Was there any 

part of the FEP package that required a deep scuba dive? No. Deep to him would be 190 feet because 

that is the maximum working limit for SCUBA. Normal working limit is 130 feet. 

When could you go down to 190 feet? When tt is considered an operational commitmerit or the CO/OIC 
gives the approval to do so. Operational Commitment would be an operation. FEP would not be an 
operational dive. 

On 26 , h, there were discussions between MDSU TWO and facility personnel. Because ofthe earlier 

death, diving at the pond had been suspended. They went up to Aberdeen Test facility and talked to  

 Talked to the CO who was unaware ofthe reasons the Det was at Aberdeen^ Received 

permission to proceed with the FEP. Lost a day of diving by the time permission granted to dive 

Members of the MDSU Training team. Was to evaluate the FEP. No one member had a particular role. 

AMU is lit of equipment available of use for Navy diving. Regulators APEX TX-50 no longer authorized 
for use in cold water. ' " ' " -

In February of 2013 whaf was your understanding of operational necessity. Afiythjfig operational. -
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First time witness sat as evaluator Safety hazards briefed on previous 'death, foujingtfazards. If he saw 

something woujd have stepped in. Never believed anything he saw required him to^ifrtervene/lO 

exhibit 8 aware of emails acknowledged change to SCUBA ' - - 0 ' * ' 

Once decision was made to use SCUBA, witness went dqwn to the pond to^ensure thatthey bad proper 

dive equipment and that Almazon had made the correct calculations.-At the tin\e, he^idn't have any' 

safety concerns. At the time of the dive, the witness was on the shorV 300 yards fr(S"m the,dive station. 

He was noting the time ofthe dive. NDI A t o o n put  m the water at apprbximitely^5 minutes. 

Witness started making way to the dive barge. MDV  was preparing tWo other divers tb deploy. 

Watched from the dive barge, so as not to interfere with rescue effort. 

In everything witness observed, MDV  did everything that he should have^hee^done. 

CDR  put out he wanted his teams to dive deep. 

Passing FEP- CO has ability to allow iinit to deploy without FEP TypjcaJly necessary to deploy^ CWO 

 caiied CWO  That wasn't unusual. Strange CWO  wYs'nojtpnvscene. Went tp 

command two separate occasions to let command know that he was uncomfortable ivit'h not having 

CWO  with the evaluators at the FEP. 

Witness was comfortable with the "bounce" dive 

Knew objectives of FEP. Were there discussions among FEP evaluators that if CWO  said 

uncomfortable with a dive. Bounce dive was to verify location of the target What would have 

happened if they didn't locate helo? They would have been graded accordingly. What expected to see? 

Dive Mark 16 and locate and mark the objective. " 

NDC   

Provided 31(b) warnings: waived 

Diver since 1998. MDSUTWO. Onscene evaluator. 

Sent warning order and FRAGO. Standard diving request for Helo salvage. Tasked to use specific 
capability? No. 

Helped cieate FEP package. Used prior FEP package and changed according to R and T changes. CWO 
 informed witness that he was shifting to surface supplied air. Witness then  if he had 

thought about using SCUBA. 

Scenario had been designed to drive the team to utilize Mark 16. The artificial obstacle and,tinTe . 

constraints were use'd to push team to use Mark 16 vice surface supplied air., , ̂  
'.".-. V:' '" ; r :7V.' ' ' • ' •^ 'Jt ' : ' i •v- ^• .̂•'''V!"•v^^•• V^v -VV>; :07v | : - r : : ^ • '• :V 

Could have dived the obstacle with surface supplied, cut it in half, and remove it Tfmfs constraints were 
created to push team to use Mark 16. ' -

CO emphasizes to "train as you operate". . \ -
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i & l i l l M I i i l l i 
Before using, CW03  asked witness if he had permission to use SCUBA. Wrt i i ^c fe^ ted that* 

question to CW03  Did have permission to make that dive. JMo memberof ^fdbjected to'the ' 
dive ^ * / - i , 

--. *.-•.•.••,. • : • • • •>• •. • ...v.*, .*.•..•• - ; -j••..•-*.--!• •'• .-<-.\>-: •> .- • v.v'i" .'. ::• • • 

Did not have any safety concerns with the safety measures in place Level 1 r,ecolfiprlss'lon'chamber,,

 t 

abundance of extra diving equipment, tending line and buddy lines were being used/d&scent line", and * ' ] 

controlled operating environment Short dive down and back up. " , ' > ^ \ 
. • .. '; ! ^ , J;'? \ • .': .„•. V v'v •' ' V ' '•* V *•-'•. "iy. / ^ V ^ . ^ v ^ ' ^ O * ; ^•^r1;-*'-'^J ' 
.'... .'- ••.„•: Vi *..*.•; -. ,•. .«_..•••..... -•. • .̂ *-- • - t. * r r-*.::-*J- ^/^.'il- ' . • •' r"7-'\v̂ :.-V--iI">-"li'..v '„•:'.•• ."i"^^.!?'''.--;.-' r:'.'£. .. 

On shore tending to administrative details. Preparing emails to CWCB  Other jhao not using 

SCUBA, were there any other measures that could have been implemented to^mcrefsFsafety" rta 

Witness said to Warrant Officer  "Have you thought about SCUBA?" to accomplisVthe FEP 

exercise. Should not have spoken because he was evaluator. " „ .-X.^ - ^ - ~r 

Towed device had been snagged in a previous FEP. ~ " * 

CWO  was most knowledgeable for FEP. Witness was concerned that CW03  was not 
present. : w ^ 

NDCM  

Assigned to EODGRU TWO as Command Master Diver 

Inthe Navy for 21 years. 17 years as diver Master Diver 

Subject Matter Expert for JAGMAN investigation Interviewed witnesses and had input jn preparing 
report. 

Calculations of Dive Supervisor (11 minutes) were correct Rates of descent is 75 feet 'pe/ minute is 

maximum. Might go slower in cold water with limited visibility Conclusion was that dive team 

descended at maximum rate. Maximum rate of ascent is 5 minutes for 150 feet " 

Pond 39 degrees. Cold water no current. Visibility was less than one foot Neversaw dive with SCUBA 
in those conditions to 150 feet 

JAN 08- JAN 13. 5934 MDSU dives only 28 SCUBA Dives over 130 feet (31598 total Ives) The 28 dives 

were made in 2008. Aircraft recovery in the Gulf of Mexico Actual operation- not training 

JAGMAN found one minute was insufficient time to overcome unforeseen circumstances. 

Steps neededTf ^mTaTfefecToTmlssion^eq^ 

briefed on safety measures Workout dives were confirmed (recompression chambeirT* ^ 

Chief  made recommendation to use SCUBA.- Once decision was made, no oqe Sn'theVurface was 

to blame. There were unforeseen circumstances that occurred t h a t a r ^ ^ h c a ^ / ^ f ^ ^ e o ^ : . 

fouled hard on the bottom a'nd issues with tHeT-egulator. . ' ~ *~ / - ' , ; ~ ' 

mm 
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NAVSEA board determined that APEX TX-50 is no longe"r allowed for cold water " d i v e s t * ' ,* 

Based on what he saw, CW03  and MDV  ORM utilized but tKer} v/ere'^ej^ncies iatKe 

ORM Brief conversation for asking for permission Other optionsjverevavailable 'cleaTobstruction or -

not make the dive. If not complete objective, wouldn't pass FEP Would have to redo PEP v 

investigation concluded thatthe Dive Manual definition of operational necessity was vague. 

NDC  . - ' 

Given 31(b) Warnings: waived 

Part ofthe dive team. Was the tender for Reyer and Hams.-Line not marked. Djveri gcrdown. Loaded 

gear into the boat. Prepared the boat before underway. Doesn't knov whpirepareafbe line in the 

buckets. Had extra tanks: at least two if not three in addition to t h i tanks the dive'rs h td rMr to f the 

discussion group on using SCUBA when Mark 16s went down. Doesn't recaliwhosuggested* 

Had to do something when Mark 16s went down. Had the means to'do WhaMhey were cjualified to do 
(SCUBA) ~' „ \ ~ 

Previously team had trained to conduct dives (chamber dives) to reacclimatize personnel or acclimate 

personnel who had not experienced effects of nitrogen narcosis. ' - -

First Dive pair was  and  Witness had to stop the divers because the'tending line 
became rat-nested. 

Feed line into the water to give slack to the diver about two feet at a time First pair resurfaced and 

witness took them Back to the barge. Next pair was Reyher and Harris^ They were supposed to hold 

the descent line when they descended ' " -

Line pulls: Gave a one and received a weak one in response. 

Weak line pulls could be caused by the amount of line in the water 

Almazon told him to. give them a four and received what he assumed was four. vNot a dear crisp four. 

Lot of resistance like they gotfouied in the descend line or the fiber optic cables. The more he pulled 
the more resistance he encountered Made him nervous because if they were fouled, he didn't want to 
make it worse by pulling. 

At the.time, he thought maybe 

more line 10 to 15 feet. Almazan 

:paid;out after th3t direction 

ie they were swimming down to free themselves. -Started to feed them 
— ~ — = - O y ^ - y f ^ . r - . . . . - . . . y j , . ^ - ^ ^ ^ ' ^ L ' J 1 ' ' 

azan said don't pay outany more line,., doesn't recall Jiofa iriuch line he 

Tended standby diver line. When lie came^up he noticed that his IHE stage was frozeriVnd his second 
stage was free flowing. * - v ; 

I p i l i i i f i i i l i i i l l S t 
S - * a ^ S t - ? 5 « t * i ^ ^ ^ ^ i ^ A i ^ i * ^ 
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Called back for fresh set of divers. Why not pull them up? Not according to protocbt'&ventualjy did * * , 
pull them up . * r 

Only received erratic line pulls. Repetitive jerking Told NDI Almazon, "I don't whafthey just gave me." 
In reference to the line pulls 4 

CDR . 

Given 31(b) Warnings: asserted. „ -

Svworn statements offered as witness deemed unavailable. 

Mr.  

Little Britain, Pennsylvania. - , 

Test Officer and Diving' Officer for Aberdeen Proving Ground - > 

Oversees Dive Operation. 
.• :- '''.:••* 'S' '] ••. '•^v/;1-:.C^rV • : '•*-"•,^ 'V^V.'^.^'Sv/^Vs-.iV^ ^JC". "•. 

Diver since 1984. Over3700 logged dives. Deep Tech Certified Diver^ 

Coordinated Navy dive on 26 February During the dive, his'role Was only as an observer He was 

responsible to have a dear^range and get permission to allow diving-operations to begin.5-Gave safety . • 

brief not at the .pond but prior at the trailer; a brief was given regarding poientia I debris;1 such as very ( ;: 

thin fiber-optic cable (like fishing line). It was laying straight along the bottom and could entangle divers 

fins. Additional debris was also possible. Based on concern forthe fiber optic cable/fdive team was • -

provided additional cutting instruments 

Very little understanding of the mission beforehand. Located near thjg Zodiac used to initiate the dive 

For first dive, saw the tender line had become entangled and the dive wa's aborted 

Nothing unusual for second dive (Reyer and Harris). Had trouble connecting to a line. Told to hook up 
j at the bottom Army divers don't use tending lines 

 slight bit of ice on regulator and noticed bit of free flow. 

Dove this pond more than 300 times and dives to 150 feet once a quarter. Standard Scuba used. Army 
uses radio communication.-Bottom of the pond has silt^and is dark. Need a flashlight to see. Divers - ' 
would sink down about 12-18 inches if they stepped on the bottom. 

He has been diving the pond for 20 years. Did see any evidence that divers got fouled? No indication 
that they got fouled. 

Observed bubbles immediately upon diving. Bubbles were in close proximity to eachlather. Bubbles 

were not continuous. . r ~ " ' 
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At about 12-14 minutes he observed a high rate of bubbles which was due fo ekherjofo&tmder air 6r 
freeflow. Low air would cause divers to breathe more.quickly 35 to' 40 seconds late>|he~bubbles 
ceased. ' ~ l , 

An investigation into the prior death has not been concluded. Even so, MDSU 2 was permitted to dive 
thesite. ' ' f -

Mr  - ^ " * ' . 

Panama City Florida . ' ~ 

NEDU is an organization belonging to NAVSEA that exist to test dive equipment and otfer divers' 
throughout the worjd ' r- f ' -

He has 8 years experience 20 death investigations. Exhibit 32 is the report he pfepafecT Reviewed "- * 
, SCUBA equipment for the MDSU divers ^ * 

Received equipment on 28 February. 3 pelican cases had scuba equipment in each one. T he equipment 

received had been used Didn't appear to be damaged. One set of equipment was pretty well covered 

in mud which was assumed to come off the bottom ofthe pond . — ' > 

No abnormal results for gas tests from the samples taken from the SCUBA tanks -

Only manufacture specifications: the ability ofthe first stage regulators bad'the abilityto provide and 

hold under intermediate pressure 2 did that, one did not. This was the regulator that had been free 

flowing. Would not have been detected by casual visual inspection. Wouldn't be'obvious 

Tests were done at 150 feet and 38 degrees. Possible for those regulators to free flow based on tests 
conducted in 2004 

Performed 62 dives for free-flow. Table 3 of the enclosure 

No unusual findings forthe regulator s when taken apart 

Equipment sent back to the unit after completion ofthe testing 

Warnmgs on repair.manual for regulators warn that TX50 should be used in water colder than 45 
degrees because ofthe danger of free-flow. 

Maintenance logs reviewed and all regulators within required PMS periodjcity. 

Not surprised that the regulators were approved on the AMU list down to 29 degrefes based on the 

warning because NAVSEA directs tests and NEDU is not inhibited by manufacturer Warnings 

NDI  " ' 

Assigned to MDSU TWO " . , ' l " 

• :;. .vv.- v •.\.:v:;s\vi!s.:>:v';̂ -.-,̂ :;riv-;.;̂  
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mm 
26 Feb 13 was assisting R and T team He was on the boat witti Almazon; Re?er, Hi / r jo j l and " 

 There as an observer. Was no to have interaction as an observer, was justib take notes Took ' 
notes on a spiral notebook but can't remember who he gave it'to. . " . ^ , ' 

Did not have a lot of specific information that he recalled regarding the event. ^ 

He saw 4 sent on the tending line, he did not see 4 returned nor does he recall someonesaying they had ' 

received 4 Knew bubbles had ceased before the 3 r d team arnveci to assist. ~ 
" /-.{-'•..'•••• «•.••• ' i'.-.fl'i ; - ! V-;- .'."•'•'! .'.̂  . ••':~\\'':l:-• '-i ; S \ - • - ^ ' t ^ VJ,'i'vV^v^-.r "'^^ V."̂ V"":-\?-":';"V"''-;-i-*''' 

If he had seen something dangerous he was have said something. 

CWO  . ^ " 

Given 31{b) Warnings asserted -

Conclusion 

After reviewing the testimony presented at the hearing and all ofthe exhibits, I do not recommend that 

the charges in thts'case be referred to courts-martial for either NDCS or cvfosJ . 

With hindsight, it is clear that the dive using SCUBA on 26 February 2013 that claimed thejife of NDI 

James Reyher and ND2 Ryan Hams should not have been undertaken, fhe pond was cojd, dark, had 

limited visibility even with flashlights, and had potential fouling hazards^at the bottom The dive to 150 

feet with SCUBA exceeded the normal working limits of 130 feet Most ofthe participants had never 

dived beyond 130 feet with SCUBA According to the Safety Center data compilecl forthe JAGMAN . 

investigation in this case, over the last 5 years nb training divesjwith SCUBA were undertaken in excess 

of 130 feet The plan to use a "bounce dive" to verify the helicopter location did not allow the divers 

sufficient air or time in the event of unforeseen problems 

However, NDCS  and CW03  did not have benefit of hindsight and obviodsly did not believe 

that the dive would claim the lives of two Navy divers It is necessary to examine tlie circumstances 

faced by and the information available to the accused at the time of the accident ~' 

The Final Evaluation Phase (FEP) problems for MDSU 2 Det 2-3 had been designed^usfng a previous FEP 

at the same location. Although there was testimony that the Commanding Officer could permit the 

detachment to deploy if they did not pass FEP, most ofthe witnesses believed that passing FEP was 

required pnor to deployment. Diving on 26 February was supposed to begin earfy that morning, but 

diving operations were delayed until permission of the Aberdeen Proving Ground Commanaer nad been 
obtained^ This put the FEP behnnd schedule I believe this placgd some pressure on .the p,articiparigjto_ 

complete all ofthe required tasks. _ ' 

The MDSU TWO Readiness and Training team was present at the?pond NDCS s; ̂  and NDI , 

and were to act as evaluators for the FEP. .Notably absent,' according to Witnessed was QA/b3 

 the OIC ofthe Readiness snd Jraining Team He remained iri'Virgmia whjle;the R and T team" 

••.•.•:v.;.'-v'.-:.',.-.-.,>-.•• •• •: • •••• i-'ci r..--i-.-. v...... 
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travelted to Aberdeen He was avajlable by phone and was contact^ by CW^V lflnJf feast 3ne 
occasion It does not appear as there were any communication issues " "* 

The site had a Level I Recompression chamber and personnel were trained to opehVthe^amber 1 

There were trained medical personnel at the pond and EMS was avaiiabfeto theVte 'T 

Witnesses stated that CDR l, Commanding Officer of MDSU TWO, wanteddiversto be more 

aggressive and "dive deep" using SCUBA and also wanted members to "tram l i keV f f j g i r or\/vords to 

that effect This "tram like we fight" philosophy helped blur the line between "operttifnal necessity" ^ 

and training events Ijke FEP. It is clear to me that the members of MDSU 2-3 and fir^mbgre of tfieR and ' 

Tteam believed that the FEP objective's were not training but were mQch more important-something 

akin to an operational mission „ ' , ' 1 / -

The portion of FEP that involved the helicopter carcass atthe bottom of the |3on/was/esigned to drive 
the team to use Mark-16s and not use Surface Supplied Air, When 2~of 4 Mark 16s w r e determined to 
be "down", the options that would be available were, remote operated vehicle {towed'), surface 
supplied air, and SCUBA 

Because of previous fouhng problems experienced by another detachment atthe same location, the 
towed remotely operated vehicle was not available e The barge bearing the surface supplied air was 
blocked by an artificial obstruction that would require diving, cutting Qp the obstruction; and bringing 
the obstruction to the surface Why not accomplish this task then use surface supplied air to dive the 
helo? " k * 

The FEP problem was designed to discourage the use of surface supplied air in favor o'f the Mark-16s 
Once the Mark-16 were not available, the obstacle to use the surface supplied air remained m place and 
deterred CW03  from simply removing the artificial obstacle that Jslocked the barge bearing the 
surface supplied air equipment In his statement (Exhibit 11) CW03  stated'that ife was informed 
by Chief  he risked failure of the helo objective if he shifted to removing the obstructidn blocking 
the barge 

CW03  had earlier discarded a recommendation from NDI Almazon to use SCUBA to conduct a 
survey ofthe helo because ofthe very limited time SCUBA could be conducted Chief  comment 
that "You would be surprised with what you can fmd with SCUBA" or words to that effect further 
encouraged the use of SCUBA for a "bounce dive" 

Once the decision had been made to use SCUBA for a bounce'dive, a decision that was encouraged by a 
memberof t h^An^ team,CWp3  _ 
the Commanding Officer before undertaking the SCUBA diye. The Navy Dive Manual required "~ 
Commanding Officer or Officer m Charge approval and operational_necessifyfor SCUBA^/es below 130 ' 
feet. It can be"arffued that CWM  ch^i IIH hmMimmtm t i h a / h ^ W - u ^ & r . . .J^hSv . 1 ' -i ^ 
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MB. 

• •,• ;;t^::^v-'-';::s;:.:--;; i'->yyCS-; % M ;:y:;<ii,:---^vvi\:-? ^ . ' Y - - ^ ^ ? 4 : ^ ^ : : f i ; « r - - 5 ; S . % 
the OIC ofthe R and T team, CW03  dtd not understand this requirement" tfgi'n he talked 
about the dive with CW03  he never questioned why CW03  ha_d co r i s i dS a W below 
normal working limits for an exercise. No one from the R and T team (including Cwb ) Who 
were aware of depth of the target raised any objection to the use of SCUBA This la'ck of understanding 
of "operational necessity" revealed by this incident triggered a change to the Navy Dive Manual * 
language describing "operational necessity" ~ ~ „ > -

In undertaking the use of SCUBA for the Helo FEP problem, CW03  and NDCS  took steps 

that would mitigate the risks taken by using SCUBA „ 

Divers were provided wire snips because ofthe potential fouling hazards based on th^safety brief they 

received by personnel at the Aberdeen proving ground. Divers utilized the appropriatemimmaj gear for 

SCUBA. In addition to CW03  and NDCS there were numerous highly traVied personnel in 

close proximity to the event including several Master Divers In addition, Aberdeen Rrbving Ground 

personnel were also present to'observe the day's events including Mr. /a verf experienced 

diver who had dived this pond over 300 times with SCUBA 

A descending line or clump was being used to help orient divers to the bottom of the ppnd The 

traditional Navy tending lines and buddy lines were used in accordance with standard procedures^ A 

standby diver was used (ND3  and additional divers were in close proximity to the dive site on 

the barge. Extra SCUBA tanks were available for use Prior to the dive a'nd in preparation for the FEP, 

work up chamber dives had up to 160 feet had been conducted. A level 1 recompression chamber was 

located at the dive site. Medical personnel were available on the barge and EMS could accessUe site 

Additionally, CW03  or other members of his team did not appear to tfave had a cavalier attitude 
about the dive. CW03  asked several divers whetherthey were comfortable making the dive to 
150 feet using SCUBA. CW03  also contacted CW03  to ask for permission to conduct the 
dive In that conversation, he was lead to believe that he had authority to proceed with' the dive and 
that the Command approved of his course of action 

Once diving operations had commenced, the Diving Supervisor, the line tender, and other personnel 
were clearly focused on the dive. It appears from the testimony that once NDI Almazan and the fine 
tender determined that Reyer and Harris had encountered some difficulty, they tookYmmediate 
measures to affect a rescue. The evidence suggests that although ultimately ineffective-, there were no 
rescue efforts or procedures that should have been undertaken that were not. 

After thoroughly reviewing the evidence, \ have concluded that there is no evidence that either CW03. 

 or NDCS-  committed Article 119: ̂ Manslaughter-Specificaily, I did not find-that either of -

the accused killed divers Reyer and Hams through culpable negligence Neither CW03  nor NDCS 

 committed an act or omission "when viewed in the light of human expefieic^ighVforseeably 

result in the death of another. " ' 

Furthermore, I did not find evidence that supports the charge of Article 134: Negligent Homicide I did 

not find that that decision alone to use SCUBA beyond the normal working limits to be sufficfent fo ' 

••H-'SiS-'t 
7 * * 
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estaW.sh that the deaths of Reyer and Harris were caused by th» decision fg^SSSt d,d Aot* 

provrie evdence to estabilsh speoficalfy how the divers wefe killed^Whft haWen^l&the surface 

to d,ers Reyer and Hams may never be known and w.thout estabhsiW ih^p'roxKe cfuse of the.f 

deaths, guilt by negligent homicide cannot be established ~ ' , ~-

With respect to Article 92: Dereliction of Duty. - * . 

After reviewing all of the evidence, I find there is nb evidence to support the charge bf^erelict.on bf " 
Duty with regard to NDCS (MDV)  - V ' ' 

2 1 1 7 * * t 0 ' ^ ^ " ^ t h a t t h e e V i d e n C e S U ^ r t s ' a d » ™ * " { h e ' * , . derelict ,n 
o u l d l r r " S

f ^ ' ^ ^ b e , i e V e t h - e e V l d e n C e - h a S ^ b h s h e d thl t C^d3t knewbr 
should have known of the requirement for an operational mission (i.e. "operatioa'arn'ecessity")- it 
appears that no one at MDSU understood that requirement. It would b e ^ V to f n f r & c w k  
is culpable for not understanding this requirement when the evidence suggests i h a t W & ^ s o n ^ l 

o T ^ P e r S O n n e l ^ t r a ' n ' n ^ ^ n o t . e m P j l a V e T h e J r ; q u , r e m ; n t 
for operational necess.ty" m deep SCUBA dives, or were not awariof that requirement themselves: " 

? w o ^ r , n d S l g ? f

h ? V e U S , n 8 0 n 2 6 F e b r u ^ ^ 3 s h o u l d n o t h a v e V e i n : u n d e r t a k e n . 

not subject him to criminal jeopardy 

" l i ' r - t . « v " i ' * * •*"-'- "T'd i ' " 6 ' • ' f . - ^ i " - * ' 
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la. FROM; (Mmtettflffmsstigating Qgker -
Lsof. Firtt, Mf) 

 

INVESTIGATING 0 FFJCER'S REPORT 
(OfChar&a Under Artide ft UCHI.ondJt.C.M, 405, Mwsialjbr Cetiris-Martia!} 

29. JQ: (NanetfQfuxr who dlrMied/fv 
fmmtt&rtbn- f«n firs:, MT) 

Tillotson, Michael P. 

"3a; N AME.OF ACCUSED (last. First. Mi) 

 

D. GRADE 

0-6 

b. TITLE 

Commander 

c. OHOANIZATION 

Conimander, Naval Surface Fore* Atlantic 

b. GRADE 

NDCS 

c, 

(Chsci appropriate'answer) 

C. ijfoSANIZATION " 

Navy Expedkicmaiy Combat Command 

16 July 2013 

d. ORGANtZATION ~ 

Mob. Diving Salvage Unit TWO 

e. DATfi W tKARGES 

30 APR 13 

I HAVE IMVESTtGATCD THE CHARGES APPSNDEQ HERCTO (BdlfcH 1) 

5. THE ACCUSED WAS REPRESENTED BY COUNSEL {If not ^ 6 9 below) 

VES 

X 

NO 

6. COUNSEL WHO REPRESENTED THE ACCUSSD WAS QUAUf IED UNDER R.C.M. 40S(d) (2), S02M) 
781: NAME OF DEfENSE COUNSEL (Lasi, First, Mi) " ~~ ^ —1 

. 
C ORGANIZATION tifapprepriaie) " 
1-JSLSOMidrAtlankic 

b. GRADEr 

LT 

fl, AUUKtSS (l/oppropmte) 

Sa NAME OF ASSISTANT DEFENSE COUJiSBT© ^ 

C ORGANIZATION (if approprtote) — 1 

NLSOWid-Atlafltic 

X 
b. GRSDr 

LT 

d. ADC*tfcSS (Ifappropriate) 

ft Qb be signed by eccwJ 0'aecttied wives ceimel, If aa^seddoes not sign, imtitigatmg egicer wUiexplain inddatl initcm 21.) 
a. PIACE • —= 

b DATE 

19-20 June 2013 

r d £ f f i £ ^ * £ 2 < ^ J ^ m m INVESTIGATION BY COUNSEL, INCLUDJNGMYRiQHTTO 
CIVILIAN OR MIUTARY COUNSEL OF MY CHOICE IF REASONABLY AVAILABLE. I WAIVE MY RIGHT TO COUNSEL IN TrtIS INWST1GATION, 

C~SIGNATUR^ C f A i iU^ED 

lg. AT THE BEGINNING OFTHg INVESTIGATION I INgQRMED TljE ACOUS&0 Of - (Check appropriate a^wer) 
a. THE CHARGE(S) UNDER IMVESTISATION _ 

YES 

X 
NO 

b. THE IDENTITY OF THE ACCUSER 

C. THE RIGHT AGAINST SELF-INCRIMINATION UNDER ARTICLE 31 
d THE'PURPOSE OF THE INVESTIGATION " 

X 

e. THE RIGHT TO BE PRESENT THROjKs HOUT THE TAKING OF EVIDEWCE 
f; THE WITMESSBS ANO OTHER EVflDSMCE IOHOWN TO ME VJHjCH I D(PECTEOTOPnE6eH\ 
g. THE RIGHT TO CROSS-EXAMINE WITNESSES 

X 

h. THE RiGHT TO fr'AVE AVAILABLE WHTNESSES AND EVIDENCE PRESENTED 
THE RIGHT TO PRESENT ANYTHING IJJ DEFENSE, EXTENUATION. OR MITIGATION 

f. THE RIGHT TO MAKE A SWORN OR UNSWORN STATEMENT. ORALLY OR IN WftlTING 

X 

113, THE ACCUSED AND ACCUSED'S COUNSEL WERE PRESENT THROUGHOUT THE PRESENTATION OF EVIDENCE (If tlx accusal 

ta. ^^T^'inbOlRCUW^TANCgSAND DE^CaiB^ t^ROOEEmNGSfc6NDUGT60 INTHg A ^ E N C E O F A C 6 ^ P 6 R C O U N S a 

X 

NOTE: ffaifdltlQiwl SJMIM IS r&qulrod ft>r any (torn, ontertho addlttonal matotW fii Hem 21 or on a sopajfateshoet. WentilV such material wtth 
tl>» proper ouimrtcal and, H appropriate, krttorod heading (Example: I C . ) Soeurely attach any addWonal sheats to the form and add a note to 
Ui* approprfata Ham of tho form: "Swarfdlttorwr shedt" 

DU Fo rm 457, AUG 84 EDITION OF OCT 65 IS OBSOLETE. 
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•i 29, THE FQULQW1MQ WTTNESSES TESTIFIED UNDER PATH: (Cfxxlt oppropritse awerj 

KMB{La,r, First, m JSRAgE/yaipi) ORGANIZATION/ADDRESS (WhKheverhappropnate) VES NO 
MDSUTWO 

 MDSUTWO 

 NGIS 

 NCIS 

  ND3 MDSUTWO 

 MDSUTWO 

b THE SUBSTANCE OF THE TESTIMONY OF THESE WITNESSES HAS EEEN'REPUCED TO WRITING jWD !S ATTACHED. 

1 fe ̂ SIS^ SJ^EME^ ^""^^^ 
DESCRIPTION OF ITEM 

SEE ATTACKED 
LOCATION OF ORIGINAL ff/w* affqeM 

t>. EACH ITEM CONSIDERED. OR A COPY OR RECITAL OF THE SUBSTANCE OR NATURE TTiER€OF, IS ATTACHED^ 
1 4 ^ r t ^ ^ ^ P ^ S f . ^ 8 ! ! : 1 ^ W T ^ ACCUSED WAS NOT MENTALLY RESPONSIBLE FOR THE OFFENSE(S) OR NOT 

,C(^flPETENT TO P^IQIPATE IN THE DEFENSE (SeeUCM, m 916®:) 

X 

\$. THE DEFENSE DID REQUEST OBJECTIONS TO BE NOTED IN THIS REPORT (tfjei/sp&ij? in Item 21 WowJ 
1& ̂ LL ESSENTIAL WITNESSES WILL BE AVAILABLE IN THE gVE^T OF TRIAL 
17. TtiSCHARGES A ^ SPSt^lCATlDNS AJtE IN PROPER FORM " ' 

W. REASONABLE GROUNDS EXIST TQ' BELIEVE THAT THE ACCUSED CQMMnTEO THE 0<=FENSe(S) AtitEGED ~ 

i?. JAM NOT AW^E OF ANY GROUNDS WHICH WOULD DISQUALIFY ME FROM ACTING AS INVESTIGATING OFFICER. 
(SeeUGM. 405(4) (1). 

X 

2(). I RECOMMgNft: 
• SPECIAL • GENERAL COURT-MARTIAL a. TRIAL BY • SOMMARY 

t>. El OTHER @p££-\fy in Ittm 21 bstmj 
21. REMARKS ([ndiufo <is necessary. aphina^nM a^del^iB^itrmti^ion. cnd atftmlMfwimy WoiwieTsabtm) 

22a. TYPES WAJuiE OF iNVE t̂lSAVrhii OFFICE" 

 

d. SIGN

b. GRADE 

CAPT 

C GRGAtJ^t l f iN 
ComraarxJer, Naval Suiftw; Foice Atlanlic 
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Block 12a. (Continued) 

N a r n 3 Grade 

 NEi 

 mcs 

  NDC 

 NDCM 

 NDC 

 CDR 

 

 

 NQJ 

 CVV03 

Organization 

MDSUTWO 

MDSU TWO 

MDSU TWO 

COMEODSRU TWO 

MDSU TWO 

MDSUTWO 

Aberdeen Proving Ground 

NEDU 

MDSU TWO 

MDSUTWO 

Block 13a. Continued 

Exhibits 

I. Charge Sheet 
Z. Convening Order 

3. Continuance approval 
4. NQS ROI ID Apr 13 

5. NCIS ROI 30 Apr 13 
6. NGIS ROI 20 May 13 

7. Training Scenario Exercise Padcage 
8. Exercise FRAGO 

9. APG Superpond Diagrams 
10. Seenfe Photographs 

I I . NDCS  Statements 

12. CW03   Statements 

13. CW03  statement 
14. NDCS  Statement 

15. NDC   statement 
16. NDC  statement 
17. NDI Almazan statement 
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18. WOI  statement 
19. IV£>3  
20. NDI  statement 
21.  statement 
22. HM1  statement 
23. HMCS  statement 
24. pre-dive checklist 
25. Smooth fog 
26. Depth v. temperature graphs 
27. Results of Remotely Operated Vehicle Test 
28. Remotely Operated Vehicle photos 
29. Numberof Dives fbr EODGRU 2 and MDSU 2 
30. RPH Autopsy Report 

31. JER Autopsy Report 

32. Navy Experimental Diving Unit Accident Investigation 
33. U.s: Navy Dive Manual, Chapters 6 and 7 
34. U.S. Navy Dive Manual Wo-Decompression Limits Table 
35. MDSU 2 Dive Bill 
36. Timeline 
37. NCiS Documents1 

38. Final Summary, Re port: Unmanned Evaluation of SCUBA Regulators 
39. Assorted documents Re: "Operational Necessity 
40. ND3  statement 
41. Diving Advisory 

42. COMNECC MSG dated 051735ZMarl3 
43. OPNAVINST375O.6R 8Apr09 
44. CTF 20 message dated 26103OL FEB 13 
45. EOD Force NMET Grade Sheet 
46. as Navy Dive Manual (excerpt) 

47. OPNAVINST 3501.133E (undated) 
48. Timeline 
49. Technical Manual TX-50 Regulator 
50i Seaquest Service and Repair Manual 
51. NEDU letter of 29 Mar 13 

, 52. Statement of CDR  

53. Sequest Repair Manual 
54. Diagram of Superpond 
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r1 

Summary of Testimony 

NDI Almazan 

Advised of 31(b): waived. 

Company 2-3 since September 2012. Leading Petty Officer- Currently ucidengoing reqoalification of 
diving qualifications. 

In the Navy for 14 years. A dive r since 2006. 

Mark 16 Diving Apparatus is a dosed re-breather system tlttt is primarily used for EOD operations 
because of tow magnetic signature. Provides more time underwater than SCUBA. 

SCUBA depth limit is 130 feet normal, 190 feet max. Understood normal worfcing limits of SOJBAto be 
130 feet but with CO/OIC approval can go to 190 feet. Also needed operational necessity for the dive. 

Had 15 personnel in 2-3. Master Divers are technical experts- Senior Chief c is a Master DWST. 

Was the Dive Supervisor for the Final Evaluation Phase (FEP) scenario involving a downed helicopter 
FEP would be foliowed by deployment in April 

Command's Readiness and Training unit consists of Chief  (LCPO), Chief  (Master Diver) and 
Warrant Officer  NDI  Chief  and Chie  went to Aberdeen. 

the Detachment arriyed the day before (25 February), Received safety information for diving in the 
pond by Army personnel. Primary concerns were the depth of the: water and the 20 years of junk 
accumulated atthe bottom ofthe pond. Had been briefed that an Army diver had died in the same 
location. That Army diver was diving by himself andwas untended. He was fn about 60 feet of water. 
The Navy doesn't send untended divers. Divers were briefed that they should take wire snips in case 
they are fouled on fiber optic cable at the bottom of the pond. Everyone understood not to be on the 
bottom. 

Not told about \Nhat the scenario* were but knew what the capabiiit'ies would be demonstrating. Firet 
daywere not alio wed to get in the water because of the previous incident. They started diving around 
930 or 100O. 

Initial plan to address FEP scenario was to use Mark 16 to survey on the helo. Scenario had Witness 
who saw the helo crash in the pond hut; could not teU if bodies wfere stitt in the hfeio. Scenario was 
designed to use Mark 16 or SCUBA. 

2 of 4 Mark 16s were down upon inspection and 3 would be required for the scenario. Always have one 
for the standby diver. Could not have repaired on site. SCUBA and surface supplied air was the options. 

Considered use of SCUBA. After making calculations witness determined that divers would have 11 
minutes of air which was insufficient to conduct a survey and recommended they use Surface Supplied 
Air. CW03  and NDCS  said to start setting up Surface Supplied Air. 
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11 mfnutes could support a "bounce" dive which would be used to at least locate the target of the 
scenario. Ascending would require 5 minutes because of the requirements of the dive tables. Water 
temperature was 41 degrees. Bottom time was 5 minutes. Rate of descent 75 feet per minute. 50 feet 

Everyone was onboard withusfng SurfaceSupplied. They were going to dive on the object that was 
blocking the barge. Then there was a discussion and witness was told by CW   and ND  
that they.had to dive Mark-16 or SCUBA. They then went back to setting up fpr SCUBA. 

Divers, because ofthe temperature, were initially using dry suits which enable a diver to keep warm 
during the dive. Howe ver, dive suits a re cumbersome, uncomfortable, and require brief stops to purge 
air that accumulates beneath the dry suit. By contrast a wet suit is more comfortabte. 

During the first dive (  and  tending line became "rats nested" (entangled) and 
witness directed that 4 pulls of the tending line be given to return t he divers to the surface. Divers had 
got to about 100 feet before the dive was aborted. When they got to the surface, they got info on 
bottle pressure, depth attained, and whether they saw anything. The divens didn't have any issues with 
their equipment. 

The "clump" or descent line was moved to a different location because the witness (for the purpose of 
t he exercise) saw the helo go down in a different location. The Second set of dwers (Reyher and Harris^ 
changed from dry suits to wet suits because of the input from the first dive. Witness told the divers not 
to touch.bottom and to stay on their descent schedule, I briefed them that they would leave the bottom 
at 4 minutes. That gave the witness an additional amount of time to get them back safely: Pre-dive 
checks were conducted. Afcthat time the divers were, asked if they wanted to make the dive and both 
divers said they wanted to make the dive. Chief  was tending the divers. Reyher and Harris 
had trouble clipping into the descent line. A descent line is used to help orient a diver to keep them iri a 
straight line. Divers use a hand over hand decent. Apex regulators TK-50S. 

Divers descended and eventually received a " 1 " which jineans they made it to the bottom (approa 2:33), 
About 3:30 gave them a "4" to abort the dive. Gave them another 4 and responded to4 minutes and 
some seconds. Chief  takes about ZO feet. Got indications (increased bubbles) that they 
were coming to the surface. After that the tine gets real taut like they stopped then the line went back 
into the water. Chief  was feeding line. Witness told him to stop feeding line, increased 
bubbles keep happening—this should not be happening. 

They asked evaluators if this were part of the scenario and was told no.  was the Standby diver 
and had simiter equipment as Reyher and Harris. Witness launche  e to assist the two divers. 
Approximately at4 minutes  resurfaced.  was experiencing free flow out of his second ' 
regulator and his primary regulator had iced up. He was out of breath. At this point witness contacted 
MDV  to ask for standby divers and to.let him know they had an incident and to contact 911. At 
this point Reyher and Harris had been fn the water for a pproximately 12-15 minutes. Nomorebubbles 
were coming up to the surfece. MDV  was on a barge about 100 feet a way.  was 
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experiencing free flow out of his second regulator and his primary regulator had iced up, He was out of 
breath. 

They began pulling on the line to recover the Reyer and Harris. Witness believed that the divers were 
fouled because of the resistance they experience in pulling the line. 

Third set of divers were NOI  and ND3  They were using the same SCUBA equipment that 
Reyer and Harris had They got in the water and swam down to about 100 and 110 feet but had to 
sutfece because Pu^tt did not feel right. Witness, stated that he aske  if he was slrlght and  
said he didn'tfeel right., 

They pulling the line in a different direction and Reyer and Harris started to oome to the surface. Harris 
was the first to surface. He had the tending fine wrapped around his arm. Once they got on board, they 
were taken out of their gear and they began CPR. 

N D I  

Diver since 2003. When he found out that the Mark 16s were down the plan shifted to using SCUBA. 
WO  told Almaion to "do the math" Didn't appear that they wouid use SCUBA and began setting 
up for surface supplied air dive: All the divers realized thk SCUBA gave the divers a very small window 
to accomplish the objective. 

Once he did so, they began preparing to make the dive in SCUBA. The divers were ready and wiliing to 
make the dive. 

All the divers realized that SCUBA gave the fivers a very small window to accomplish the objective. 

CWQ3  asked all the divers if they were comfortable making the dive and we said we were. 

 and his partner began diving in the wet suit. Water was cold but comfortable in a dry sub 
The visibility was pitch black with about 2-3 feet visibility wlth light. When he and his partner were 
recalled to the surface (apparently tending line was fouled) neither he nor his partners experienced any 
equipment issues. When he got to thesurface he conveyed tothe next team of Reyher and Harris that 
they didn't need a dry suit and should make the dive in a wet suit. 

As he understood the mission, itwas a bounce dive because of the Jim rted bottom time. Never dove 
SCUBA beyond 130 feet. Very comfortable to dives 60-120 feet.. Understood that dive manual required 
CO/OIC approval 

Special Aeent  

NQS agent for 6.5 years. Assigned to USNA at Annapolis. Special Agent dutiesatuSNA includes 
investigation of all criminal matters. Area of Operation includes Forr Meade and Aberdeen Proving 
Ground. Helped coordinate NCIS investigation into diving deaths that occurred on 26 February 2013 as 
part of NCIS Major Crimes Response team. In that capacity, he helped coordinate a site survey, 
inspectionof the dive equipment used, catalogue personnel belongings of the stricken divers, and 
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interviews. Other, investigative actions included a water analysis ofthe pond and the use of a Remotefy 
Operated Vehicle to survey the bottom ofthe pond. ROV survey.revealed metal objects at the bottom 
ofthe pond. 

Special Agent  

Certified Wve master by PAW. Also member of theMajor Crimes Response Team. She was not assigned 
to the team because of her knowledge of diving. Arrived on scene and began reviewing handwritten 
statements that had already been taken. Dive gear of the two divers was secured in place. Did not read 
either of the accused rights because they were not suspected of an offense. Senior Chief  
assisted with gathering ofthe statements and vyas.helpful. 

She helped take custody of the dive eq uipment a ndp re pa red for transport to MEDU 

WD3   

Active duty and assigned to MDSU TWO Det 2-3. Checked in September 2011. Diver since August 2011. 
On 26 Feb 2013 was assigned a rtandby diver. Standby divers are there to assist divers if there is a 
problem with the divers atthe bottom. 

Originally they were going to dive Mark 16s. But 2of A were down. Originally there was a small obstade 
(training) by the barge that they were going to diye on using scuba. Then we had the idea to dive SCUBA 
for the project in the middle of the pond. We asked the Master Diver who said "No" not a good idee do 
the; math*', Almazon went backand did the math and agreed itwas not a good idea. There wasn't an 
adequate amount of time on the bottom. So vye were goingto use surface supplied air. Witness 
doesn't know what happened nert or where the decision came from but thev dedded to use SCUBA for 
the middle of the pond, Concerns with using!a single;l00 tank was that there wouldn't be enpugh air at 
150 andithe task that we need to do (the survey of the helo). 

We were awaiting orders by the chamber b ^ fo r a while. Then they asked usi if we wanted to make the 
dive in the middle (of the pond) and we:all wanted to make the dive. ,  and 
Almazon were there. 

After first team eame back to the surface they said that Harris arid Reyer didn't need the dry suit. So 
they changed into wetsuits and leftme ina dry suit. Iwas inthe boatwith Chief  Almazon, 
Reyer, Harris and  

After receiving &Qiue erratic line puds then sent rne. I got it. <5o dawn and find them and bring them 
back and if not tell us what you need. I started to go down. I couldn't go down head first beoiise t was 
using the dry suit. I got entangled in both tending lines at about 100 feet and got turned around. At 
about this time they sounded the recall and they started pulling me up; l;dove in similar cirtumstances 
but never in water cold fresh water and depth. After I was recovered they sent the second set down. 
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I did not have any concerns at the time. I wanted to make the dive. There were concerns but [ wanted 
to make the dive. My concerns were that I had never been to 150 feet on SCUBA. Any concerns for a 
bounce dive at ISO feet in SCUBA? No. Reyer or Harris express any reservations? NO. 

Received a one from the divers. Looking atthe tugs. 4 reoei'ved from the divers tothe tenders. 4 sent 
to acknowledge. 

Knew the dive manual required CO/OIC approval fbr SCUBA dive* greater than 130 feet. With CO/OIC 
approval could go to 190 feet. Dive Brief told job 150 for 5 come up at 4 minutes.. 

CWO  previously asked questions of the divers if they were willing to make that dive. He asked if 
they had dived that deep before. Ali of the divers had done work up dives in the dive chamber to 160 
and we vjere a« cnntfortafole wfth thst depth. 

NDI -  

Assigned tp MDSU 2 for ZS years. Was at Aberdeen Proving Ground. Knew Reyer and became friends. 
Knew Harris in passing. Tasked with first SCUBA dive which was an ATFP dive in 20 Feet of water. 

 oompfained that his regulator was free flowing. Accomplished the objective. Began setting 
up the chamber for the next dive. Deeper dives were planned for the day. 

Understanding wasthauhey ^eve t < > d o a n inspection dwe wth Mark ISs. Heani aboutthe Mark 
16s weren't operating. No contingency for Mark 16 dive if Mark 16s weren't utilized. 

Conversation with Reyer when they both saw SCUBA being set up and both said to each other "150 for 
5 .̂ Because o f pur qualiflcatfons we both knew the dangers of doing that, Weknew we could be. 
called about to make that dive. We knew that ,we had a choice and we could say no oryes. During 
training, we knew of a member who declined to make a Mark 16 poof dive and there was a backlash 
against that person. 

Knew there wasn't enough air and we knew the water was cold. Based on the conditions of the dive, it 
was high risk for low reward. 

Deepest he dove in SCUBA was 80-90 feet during an ope ration .Express ion Train as we Fight" is a 
cpmmoh expression used in his community: Doing work up dives in a chamber Is not the same as diving 
deep ihrSOJBAor Mark 16. 

Never brought concerns with anyone else 

ND3   

Assigned to MDSU TWO Det 3-2. Adopted JAGMAN statements as testimony. 

On afternoon, 26 February was on the barge dressed out with his dive partner NDI  as a 
continuation of the mission. He heard reports of erratic Ike pulls over the radio and the need for 
rescue divers. He an   wene already, dressed out so they sorted getting the other dive gear: 
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knife, fins, and mask. W m m to the dlv*site and were tofd that the-diver communication waiilost, 
they were not responding and they could not be pulled up. ' ' 

He and  were to descend on the stricken divers tending lineiand b. He dewribes the conditions as 
zero v.s.b.l.ty and extremely cold. He and his partner had trouble breathing while descending and ran 
out of their allotted bottom time and had to ascend. H^had experienced hyperventilation. Not sure of 
the cause. He did not experience free-flow or any other equipment issues 

He believes he reached about 120 feet and NOl's depth was aboutllS. 

NOCS  

Givenaifb) Warningsr waived 

At command for 2.5 years. Diver for 15 years. Dive school ih l998. Was the Readiness and Training 
Master Diver. He makes sure company training is available and helps line upitrainihfroppbrtuhitiesfbr 
the teams. 

FEP is the Final Evaluation Process, tlnlfegd through an 8-12;month training cycle. Testswfiatthey 
have learned through the training proceis: 

Responsible for^coordirtation of the?FEP package. Training Officer and GO responsible fbrde^loping m 
package. FEP package was a mirrorof a prior m C O m ^ d m ^ t m ^ m ^ ^ ^ ^ 
'fb'co'sed-rnfejfpns td'.iSa'iv9gi| foQusetl .iriisstons. . 

Mark 16 scenario: Help downiih the pond, usingjMar^ie to iocate airoraft and mark it. Wasthere;any 
part ofthe FEP packagethat required adeep scuba dive? No. Deep to himwould be 190;feet because 
tftatjs.ibe: ̂ xTimim^rklhg iimitfbi; .SCUBA, riidrm#woWn&-!imit'te iso/fefet 

When could you go dowhto 190 feet? When it̂ is considered an operational commitment or therCO/OiC 
gives the approval to do so. Operational Commitment would be an operation. FEP would not bean 
Operational dive. 

On 26th, there were discussions between MDSU TWO and-facility personnel. Because of the earlier 
desth diving at the pond had been suspended. They went up to Aberdeen Test Facility and talked ll 

 Talked totheJOD who was; unaware of the reasons the Det^vasat Aberdeen. Received 
permission to proceed with the FEP. Lost a day of diving by the time permission granted to diva. 

Members ofthe MDSU Trainingteam. Was to evaluate the FEP.  member hada particular role. 

AMU is lit of equipment avaKable of use for Navy diving. Regulators APEX TX-50 np longer authorized 
forUsein coldwarter. -

In Februaiy of 2013 what wasypur understanding of operational necessity. Anything operatipna!, 
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First time witness sat as evaluator. Safety hazards briefed on previous death, fouling hazards. If he saw 
something would have stepped in. Newr believed ahythlhg he saw required him to intervene. IQ 
exhibit 8 aware of emails acknowledged change to SCUBA. 

Pnce decision was made to use SCUBA, witness went down tothe pond to ensure that they had proper 

dive equipment and that Almazon had made the correct calculations. At the time, he didn't have any 

safety concerns. At the time of the dive, the witness was on the shore, 300 yards from the dive station. 

He was ncrting the time of the dive. NDI AJmazon put  in the water at apprpximately 5 minutes. 

Wjtness started making way to the dive barge. MDV  was preparing two other divers to deploy. 

Watched from the dive barge, so as not toJnterfere with rescue effort. 

fn everything witness observed, MDV  did everything that he shoUld have been done. 

 put out he wanted his teams to dive deep. 

Passing FEP: CO has ability td allow unit to deploy without FEP. typically necessary to deploy. CWO 

 called CWO  That wasn't unusual. Strange CWO  was not on scene. Went to 

command two $$pafate.oaas?oristo'iet corn^d'.know-thathe'Was'uncomfbitable with not having 

CWO  with the evaluators at the FEP. 

Witness was comfortable with the '"bounce" dive. 

Knew objectives of FEP. Were there discuss ions among FEP evaluators that if CWO  said 

uncomfortable with a dive. Bounce dive was to verily location of the target. What would have 

happened if they didn't locate helo? They would have been graded accordingly; What expected to see? 

Dive Mark 16 and locate and mark the objective. 

NDC   

Provided 31(b) warnings: waived 

Diver since 1998. MDSU TWO. On scene evaluator. 

Sent warning order and FRAGO. Standard diving request for Helo salvage. Tasked to use specific 
capability? No. 

Helped create FEP package. Used prior FEP package and changed accordingtp R and T changes. CWO 
 informed witness that he was shifting to surface supplied air. Witness than asted  if he had 

thought about using SCUBA. 

Scenario had been designed to drive the team to utilize Mark 16. The artificiaf Obstacle and time 

constraints were used to push team to use Mark 16 vice surface supplied air. 

Could have dived the obstacle with surface supplied, cut it in half, and remove it, Time constraints were 

created to push team to use Mark 16. 

CO emphasizes to "train as you operate". 
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Before using, CW03  asked witness if he had permission to use SCUBA. Witness directfid that 
question to CWiDB  Did have permission to make that dive. No member of N7 objected to the 
dive. 

Did not have any safety concerns with the safety measures in place. Level 1 recompression chamber, 
abundance of extra diving equipment, tending line and buddy lines were being used, descent line, and 
controlled operating environment. Short dive down and back up. 

On shore tend ing to administrative details. Preparing emails to CW03 . Other than not using 
SCUBA,,were there any other measures that could have been implemented to increase safety. No. 

Witness said to Warrant bmcer  "Have you thought about SCUBA?" to accomplish the FEP 
exercise. Should not hawe spoken because he was evaluator. 

Towed device had been snagged in a previous FEP. • 
i 

CWO  was most knowledgeable for FEP. Witness was ooncerned that CW0   was not 
present. 

NDCM  

Assigned to EODGRU'TWo as Command Master Diver, 

In the Navy for 21 years. ITyears as diver. Master Diver 

Subject Matter Expert for JAGMAN investigation, Interviewed witnesses and had input in preparing 
report, 

Calculatibns of Dive Supervisor ( l l minutes] were correct. Rates of descent is 75 feet per minute is 
maximum. Might go slower in cold water with limited visibility. Conclusion was that dive team 
descended at maximum rate. Maximum rate of ascent is 5 minutes for 150 feet 

Pond 39 degrees. Cold water ho current. Visibility was less than one foot. Neversaw dive with SCUBA 
in thosexonditions to 150 feet. 

JAN OS-JAN 13: 5934 MDSU dives only 28:SCUBA Dives over 130 feet (31598 total dives) The 28 dh/es 
were madein 2008. Aircraft recovery in the Gulf of Mexico. Actual operation-not train ing, 

JAGMAN found one minute was insufficient time to overcome unforeseen circumstances. 

Steps needed if team briefed on mission, adequate air supply, and minimum equipment for SCUBA, 
briefed on safety measures. Workout dives were confirmed (recompression chamber). 

Chief  made recommendation to use SCUBA. Once decision was made, no one on the surface was 
to blame. There were unforeseen circumstanoes that occurred that are inexplicable. Two theories: 
fouled hard on the bottom and Issues with the regulator. 

000094

(b) 
(6)

(b) (6)

(b) 
(6)

(b) (6)

(b) (6) (b) (6)

(b) (6)

(b) (6)(b) (6)(b) (6)

(b) (6)
(b) (6)
(b) (6)



f » ' . . . ' r 

NAVSEA board determined that APEX TX-50 is no longer allowed for cold water dives. 

Based on what he saw, CW0   and MD  ORM utilized but there were deficiencies inthe 
ORM. Brief conversation for asking for permission. Other options were available: dear obstruction or 
not make the dive, ff not complete objective, wouldn't pass FEP, Would have tofedo FEP. 

Investigation concluded that the Dive Manual definition of operational necessity was vague. 

NDC  

Given 31(b) Warnings: waived 

Part ofthedh/e team. Was the tender for Reyer and Harris. Line not marked. Divers go down. Loaded 
gear into the boat. Prepared the boat before underway. Doesn't know who prepared the line in the 
buckets. Had extra tanks: at least two if not three In addition to the tanks the divers had. Part of the 
discussion group on.using SCUBA when Mari< 16s went down. Doesn't recall who suggested. 

Had to do something when Mark 16s went down. Had the means to do what they were qualified to do 
(SCUBA). 

Previously team had trained to conduct dives (chamber dives) to reacclimatize personnel or acclimate 
personnel who had not experienced effects of nitrogen narcosis. 

First Dive pair wasl  and  Witness had to stop the divers because the tending line 
became rat-nested. 

Feed line into the water to give slack to the diver about two feet at a time. First pair resurfaced and 
witness took them beckto the barge. Nent pair was Reyher and Harris. They were supposed to hold 
the descent line when they descended. 

Line pulls: Gave a one and received a weak one in response. 

Weak line pulls could be caused bythe amount of line in the water. 

Almazon told him to give them a four and received what he assumed was four. Not a clear crisp four. 
Lot of resistance like they got fouled iri the descend line or the fiber optic cables. The more he pulled 
the more resistance he encountered. Made him nervous because if they Were fouled, he didn't want to 
make it worse by pulling, 

At the time, he thought maybe they were swimming down to free themselves. Started to feed them 
more line 10 to 15 feet. Almazan said don't pay out any more line. Doesn't recall how much line he 
paid out after that direction. ' 

Tended standby diver line. When he came up he noticed that his first stage was frozen and his second 
stage was free flowing. 
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Called back for fresh set of divers. Why not pull them up? Not according to protocol. Eventually dtd 
pull them up. 

Only received, erratic line pufls. Repetitive Jerking. Told NDI Almazon, "f don't what they iust gave me." 
In reference to the line pulls. 

CDR  

Given 31{b) Warnings: asserted. 

Sworn statements offered as witness deemed unavailable. 

Mr.  

Little Britain, Pennsylvania. 

Test Officer and Diving Offlcer fbr Aberdeen Proving Ground 

Oversees Dive Ope ration. , 

Diver since 1984. Over 3700 logged dives. Deep Tech Certified Diver. 

Coordinated Navy dive on 26 February- During the dive, his role was only as an observer. He was 
responsible to have a clear range and get permission to allow diving operations to begin. Gave safety 
brief not atthe pond but prior at the trailer, a brief was given regarding potential debris, such as very 
thin fiber-optic cable (like flshirtg line). It was laying straight along the bottom and could entangle divers 
fins. Additio nal debris was also possible. Based on concern for the fiber optic ca ble, dive team was 
provided additional cutting Instruments. 

Very little understanding of the mission beforehand. Located near the Zodiac used to initiate the dive. 
For first dive, saw the tender line had become entangled and the dive was aborted. 

Mbthing unusual for second dive (Reyer and Harris). Had trouble connecting to a line; Told to hook up 
at the bottom. Army divers do n't use tend ing lines. 

 slight bit of ioe on.regulator and noticed bit of free flow. 

Dove this pond more than 300 times and dives to 150 feet once a quarter. Standard Scuba used. Army 
uses radio communication. Bottom ofthe pond has silt and is dark. Need aifiashnghtto see. Divers 
would sink down about 12-18(inches if they stepped on the bottom. 

He has been diving the pond for 20 years. Did see any evidence that divers got fouled? No indication 
that they got fouled. 

Observed bubbles immediately upon diving. Bubbles were in dose proximity to each other. Bubbles 
were not continuous. 
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free flow. Low air would cause divers to breathe more quickly. 35 to 40 seconds later the bubbles 
ceased. 

An investigation into the prior death has not been concluded, Even so, MDSU 2 was permitted to dive 
the site. ~ 

Mr.  

Panama City Florida 

NEDU is an organization belonging tqi NAVSEA that exist to test d w equipmentand other divers 
throughout the world. 

He has 8 years experience. 20 death investigations. Exhibit32 is the report.he prepared! Reviewed 
SCUBA equipment for the M DSU divers. 

Received equipment on 2fi February. 3 pelican cases had scuba equipment in each one. The equipment 
recerved had boused ; Didnt appeartofedamaged. One set of equipment was^pretty well covered 
in mud which was assumedfto come off the bottom of the pond. 

No abnormal results for gasstests from thejsamples taken from the SCUBA tanks. 

Only manufacture specifications: the ability of theifirst stage regulators had the ability to provide and 
hold under intermediate pressure, 2;did that.one.did not. This was the regulator thatJhad been free 
flowing. Would not have been detected byeasudl visual ihspection. Wouldn't ^ obvious. 

Tests were d6ne at 150 feet and 38 degrees. Possible fbr those regulators to freeflow based on teste 
conducted in 2004. 

Performed;62 dives for free-flow. Tabie.3 ofthe enclosure. 

No unusual findings forthe regulatorsiwhen taken apart. 

Equipment sent back to the unit afte 

Warnings on repair manual for regulators Warn thatTKSO should be used in water colder than.45 
degrees^ecauseofthe d^ngerdf free-flow. 

Malntenancejlogs reviewed and all regulatorswithin required PMS periodicity; 

Not surprised thatthe regulators wereiapproved on the AMU list down'tb:29 degrees based̂ on̂ the 
warning because NAVSEA directs tests and NEDU is not inhibited by manufacturer warnings. 

NDI  

Assigned to MDSU TWO 
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2$ Feb 13 was assisting ft and T team. He Was on the boat with Almazon, Rey rr  and 
 There as an observer. Was no to have interaction as an observer, was just to take notes. Took 

notes on $ spiral notebook but can't remember who he gave it to. 

Did not have a lot of specific information that he recalled regarding the event. 

He saw 4 sent on the tending line, he did not see 4 returned nor does he recall someone saying they had 
received 4. Knew bubbles had ceased before the 3* team arrived to assist. 

tf he had seen something dangerous he was have said something. 

CWO  

Given 32tb} Warnings:: asserted. 

Cbneloslqn 

After reviewing the testimony presented at the hearing and all of the exhibits, I do not recommend that 
the charges in this case be referred to courts-martial for either NPCS  or CW03  

With hindsight, it is clearthatthe dive using SCUBAon 26 February 2013 that claimed the life of NDI 
James Reyher and ND2 Ryan Harris should not have been undertaken, ttie pond was cold, dark, had 
Wmited visibility even with flashlights, and had potential fouling haiards at the bottom. The dtve to 150 
feet with SCUBA exceeded the normal workinglimitsof BOfeet Mostof the participants hadinever 
dived beyond 130 feet with SCUBA. According to the Safety Center data compiled for the JAGMAN 
investigation in this case, over the last 5 years no tralningdives with SCUBA were undertaken in excess 
of 130 feet. The plan to use a "bounce dive" to verify the helicopter location did not allowthe divers 
sufficientrajr or time in the event of unforeseen problems. 

However, NDCS  and CW03  did not have benefit of hindsight and obviously did not believe 
that the dive would dataitt* lives ofiewo Mavy dtoets. ft vs necessary to examine the circumstances 
faced by and the information available tothe accused at the time ofthe accident 

The Final Evaluation Phase (FEP) problems for MDSU 2 Det 2-3 had been designed using s previous FEP 
at the same location. Although there was testimony that the commanding Officer could permit the 
detachment to deploy if they did hot pass FEP, most ofthe witnesses believed that passing FEP was 
required prior to deployment. Diving on 26 February was supposed to begin early that morning, but 
diving operations were delayed until permission ofthe Aberdeen Proving Ground Commander had been 
obtained. This put the.FEP behind schedule. I believe this placed some pressure on the participants to 
complete a 11 of the required tasks. 

The MDSU TWO Readiness and Training team was present at the pond ND es, N add, and NDl 
 and were to act as evaluators for the FEP. Notably absent according to witnessesi was CW03 

 the OIC of the fteadiness and Training Team. He remained in Virginia while the R and T team 

000098

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6) (b) 
(6)(b) 

(6)
(b) 
(6)

(b) 
(6)

(b
) 
(6)

(b) (6)



r 

travelled to Aberdeen. He was available by phone and was contacted by CW03  on at least one 
occasion. It does not appear as there were any communication issues. 

The site had a Level I Recompression chamber and personnel were trained to operate the chamber 
There were trained medical personnel at the pond and EMS was available to the site. 

Witnesses stated that CDR , Cbmmanding Officer of MDSU TWO, wanted divers to be more 
aggressive and "dive deep" using SCUBA and also wanted membersto train like we fight* or words to 
that effect. This "train like we fighf philosophy helped blur the line between "operational necessity" 
and training events like FEP. It is clear to methat the members of MDSU 2-3 and members of the R and 
T team believed that the FEP objectives Were not training but were much more important-something 
akin to an operational mission. 

The portion of FEP that involved the helicopter carcass at the bottom ofthe pond was designed to drive 
theteam to use Mark-ies and not use Surface Supplied Air. When 2iof 4 Mark-l6s were determined to 
be down", the options that would be avaiiabfe were: remote operated vehicle (towed), surface 
supplied air, and SCUBA, 

Because of previous fouling problems experienced by another detachment at the same location the 
towed remotely operated vehicle was not available. The barge bearingthe surface supplied air was 
blocked by an artificial obstruction t h * would require diving cutting up the obstruction, and bringing 
the obstruction tothe surface, Why not accomplish this task then use surface supplied air to dive the 
helo? 

The FEP problem was designed to discourage the use of surface supplied air in favor of the Mark-l6s 
Onoe the Mark-16 were not available, the obstacle to use the surfece supplied air ̂ mainedln place and 
deterred CW03  from simply removingthe artificial obstacle that blockedthe barge bearingthe 
surfaMsupplied air equipment. In his statement (Exhibit 11) CW03  stated that he was Informed 
by Chtef  he risked failure of the helo objective if he shifted to removing the obstruction blocking 
the barge. 

CW03  had earlier discarded a recommendation from NDI Almazon to use-SCUBA to conduct a 
survey of the helo because of the very limited time SCUBA could be conducted. Chie   comment 
that "You wouid be surprised with what you can find with SCUBA" or words to that effect further 
encouraged the use of SCUBA for a "bounce dive". 

Once the decision had been made to use SCUBA for a bounce dive, a decision that was encouraged by a 
member of the R and Tteam, CW03  erroneously believed that he then needed the approval of 
the Cbmmanding Officer before undertaking the SCUBA dive. The Navy Dive Manual required 
Commanding Officer or Officer in Charge approval and operational necessity for SCUBA dives below 330 
feet. It can be argued that CW03  should have known that both elements were required to make 
such a dive or that he should have known that such a dive would not be permissible in a training 
evolution. What is clear from the evidence is that no witness present at the dive site understood that 
SCUBA dives deeper than 130 feet could be undertaken only in cases of "operational necessity" Even 
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the OIG ofthe R and T team, CW0  did not understand this requirement. When he talked 
about the dive with GW03  he never questioned why CW03  had considered a dive below 
normal working limits for an exercise. No one from theft and Tteam {including CW03  who 
were aware of depth of the target raised any objection to the use of SCUBA. This lack of understanding 
of "operational necessity" revealed by this Incident triggered a change to the Nayy Dive Manual 
language describing "operational necessity". 

In undertaking the use of SCUBA for the Helo FEP problem, CW0  and NDC er took steps . 
that would mitigate the risks taken by using SCUBA. 

Divers were proyided wire snips because of the potential fbujing hazards based on the safety brief they 
received by personnel at the Aberdeen proving ground. Divers utilized the appropriate minimal gear for 
SCUBA. In addition to eW03  and NDCS  there were numerous highly trained personnelin 
close:proximity to the event including several Master Givers. In addition, Aberdeen Praying Ground 
personnel Were also present to observe the day's events including Mr. , a very experienced 
diver who had dived this pond over 300 times with SCUBA. 

j 

A descending line or clump was being used to help orient diversto the bottom ofthe pond. The 
traditional Navy tending lines and buddy lines were used in accordance with standarf prpcedures: A 
standby diver was used (N03  and additional divers were in close proximity to the dive site on 
the barger. Extra SCUBA tanks were available for use. Prior to the dive and rri preparation forthe FEp, 
wo*k up chamber dives had up to 160 feet had been conducted, A level 1 recompression chamber was 
located at the dive site. Medical personnel were available on the barge and EMS could access theisite. 

Additionally, CW03  or other members of his team did not appear to have had a cavalier attitude 
about the dive. CW03  asked several divers whether they were comfortable making the dive to 
150 feet using SCUBA. CW03  also contacted CW03 t to ask for permission to conduct the 
dive. In that conversation, he was lead to believe that he had authority to proceed with the dive and 
that the Command approved of his course of action. 

Qnce diving operations had commenced^ the Diving Supervisor, the line tender, and Other personnel 
were dearly focused on the dive. It appears from the testimony that once NDI Almazan and the line 
tender determined that Reyer and Harris had encountered some difficulty, they took immediate 
measures to affect a rescue. The evidence suggests that although ultimately ineffective, there were no 
rescue efforts or procedures that should have been undertaken that were not. 

After thoroughly reviewing the evidence, I have exjnefuded that there Is no evidence that either CW03 
 or NDGS  committed Article 119: Manslaughter. Specifically, I did not find that either of 

the accused killed divers Reyer and Harris through culpable negligence, Neither CW03  nor NDCS 
 committed an act or omission "when viewed in the light of human experience, might forseeably 

result in the death of another." 

Furthermore, I did not find evidence that supports the charge of Article 134: Negligent Homicide. I did 
not find that that decision afone to use SCUBA beyond the normal working limits to be sufficient to 
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. * * ^ « « * * d a ^ of Reyer and Harris wer^ caused by this decision. The govemment did hot 

Z ^ T ' ^ f ^ ^ ^ ^ ^ ^ ^ d i v e r s w e r e k i M e d . What happened beiowthe.urface 

de3thsy guilt by negltgent homicide cannot be established. 

With respect to Article 92: Dereliction of Duty. 

After reviewing a» of the evidence, I find there is no evidence to support the charge of Dereliction of 
Duty with regard to NDCS (MDV)  ^uraonor 

With respect to CW03  d c n o t b e . ^ thathe evidence supports a claim that he was derelict in 

shpuld bave known of the requirement for an operational mission (i.e. "operational necessity*), it 
appearsthat no one at MDSU understood thtt requirement, it would be unfair to find that CW03  
. cu pabfe fornot understanding this requirement when the erenee suggests that other personnel, 

for «P*rat,o,H«^ * 

^ ^ h t t h e dive using SCUBA on 26 February 2013 shoufd not bave been undertaken, 

not subject him to criminal jeopardy. «IIWIWUIU 
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TITLE: V/REYHER, JAMES EUGENE/P02 USN CCN: 27FEB13-DCAN-0008-7HNA 
DESCRIPTION: Handwritten notes on a napkin/Undated 

ENCLOSURE (A) 
000644



r/o2^/fl /ZsCsnayfh ' Pkf/^C* /bad. 

£M da^-r-/^u-/^/) /decs 4a-£tts/Ct 0 l j STXTIO^. 

TITLE: V/REYHER, JAMES EUGENE/P02 USN CCN: 27FEB13-DCAN-0008-7HNA 
DESCRIPTION: Handwritten Chamber Log/26FEB13 

ENCLOSURE(B) 
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- "'. ;^02|rNST.lA: DO A CHECK, I ^ O R p THE GEAR, SIGN rHE BOX., 

. MIP. Periodicitv-
j - 1|! —2 ; 4-: ^ i 

r t Descriptidn 
• i M 
Eouipfnent #'s . Signature 

. j - i rn 1/002-29 ,R-1 • . Ins )ect,;Buoyancy Gomp^nsator 

fei;. ..." 
592I/Q19-30. ' .R-7 

i ' i; 
'• Inspect Regulator arid Gage 
', j '; ; . ' •Hoses'v.. 

m Ay : 

592,i/:1.69-A6: 
• '"'"'I- "; •/ -:-!'.-, ; . - v 
Inspect and Te'stDi.vers.Recall ', 

•.: • 5921/169-A6 ,R-3, . 
' -I . •̂ •-"•••jt.-.r. ••; 
.. riTest Operate a'nd inspect . . 

-Amplifier and Reproducer- - • 

Pos td ive , , , ; 

'' A^'AA ,".-.!,: !.•;;'. vr ;'L 

MIP Periodicity ! : • Description . Equipnient #'s , . j . Sienature . 

,592.1/002-29.--
i • R - 2 , " ;cif 

•i 

' H .'. ' ••••••-—'' '. 
ian.Euo'yancy.Cpjfipensafor: • 'i\ 

12iyj0f9-30 ; •.• - R-2.'. • 
•:e eaii;and Disiiifeet;SCUBA 

' B'reatliin'g* Apparatus "• " . 
' .: 

:t' • '}•' ' ' " •• . ;: ••'''•.," 
592 I/O 19-30 ' : M . f 

Rii .se-Scuba Regulator and Air 
* Cyliride'r'^sseriibly /"' '. • 

.' r 

; , , ' v . • 

592 I/O 19-30 R:-9 : c 

jr. .>j M .i « f \: 4 . -• in .vi" 
Inspect Aluniinimi/Stecl . 
ylin'ders. For Leaks During • 
:. . * -^Charging _ ' . . 

5921/169-A6 i -••;R'-2- • "•Gle in a nd Jnspec ti Di 'vers Recal 1 

v' 

• : j 

6521/R43-70. S-Rl. 
•.*'! ..]'••' ' v . : . . : 

j i Clean/Inspect Stretcher '• ; 
- '1 

. -

59.21/1-7,2-10, 'R-3, . .'• Clean "and.Disinfect Face-Mask > [• 

. 1'. ':. . . 
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• ' . • MOBDIVSALUTWOINST 3150.27G •; 

• , • A U 6 , 0 „ , . - : ) 

'. . . APPENDIX B 

SCUBA/MK-2 0 MOD 0 •SUP.ERVISQR/'S. P.RE/POSTr PIVE; CHECKLISTS' ' ~' '. ' ~ • : 'I •- /:

 : .. • 
CAUTION: 60 FSW- MAX DEPTH WHEN STAND.-'BrY bl'.VER f EQUIP PED WITH A SINGLE " CYLrNDER • . 
BESS THAW 10.0 STANDARD CUBIC FEET:' MK- 2 0 '.MO'D/'f WI.TH SCUBA USING (ANU) 
APPROVED REGULATOR,.. . - . 1 « 

• • ; .. . ••. ;.. ; f : , • .• 
i . . Mi-nimurh equipment ' r e q u i r e d : , mask, f i f i s , • ' ' 
l i f e, ' j acke t , . ' j cn i f e , , w e i g h t belt.,'-" w a t c h , ' d e p t h gauge,. 

.2 . ' V e r i f y c y l i n d e r s gauges'."- (.1;80;0''• PSi ' MINIMUM) 

.3. Quick r e l e a s e s . f i g g e d p r o p e r l y ? • • ' . • • • • 
• • ... • '• -h'.'.. • ,s . "f : ' • '•• .-
4.; ..Connect '^bwer i n f i ' a t ' e r . - and^ t e s t t ; . t e s t f e i i e f " • '. 
v a l v e s . ' - ' , ':..... . ' • • • 

• ' ',.. • - '-%A:'- • ' • ' ' ' ' 
5:- Weight b e l t ' out : si l ae;-of ' ! -.al,I : s t r a p s and- equipment? 
6. - K n i f e p o s i t i o n e d s o i i t can be l o s t ? '••-.'•• 

' % ' •* •''' s; ' ' '.:-'-.' 
7. C y l i n d e r , vaive'.-.open i f u i l y ,ahd ; back pf.f:\;lv/'* o f a 
t u r n ? , \ .. .'•••• . • [ \ •" y. . ' ' ' v 
8. Brea th d i y e r s r e g u l a t o i r / a c t i v a t e p o s i t i v e p r e s s u r e 
and s ta i idby pi : topus f o r : f i a . ., ' .. ' ' ' " ' ' ' •• 

•9..' Ensure r e s e r v e v a l v e s are up' .and \work f r e e l y . 
'.. ' - . . • . , - . . " ^ '' . . ' . . ' . .' -v. ' ' '^? ,'.• ; . • . * 
i d . • Tending 1 iries r i g g e d properly'?/' Te'st " r e c a l l . ' ; 
devices. .. •'' ,•"''.••"' .-' r ' 
11. F i n a l b r i e f and .review-?' , 
12;. .CODE- ALPHA'd'isplayed, chase boat ' ( i f needed) f u l l 
crew on board? '' 
I'S-.- " I n viater checks; ( i e a k checks, purge', , q u i c k 
r e l e a s e , reserve) •' 

' RED GREEN .'SDBY : 

i 

:. •" \ \ \ '.'.«'. 
-

- ' 
'. 

. r-' 

'•.'-" '' ' 

- . 

' '•; . .. 

• -.. .--. 

D i v i r i g S u p e r v i s o r P.r i n t D i v i n g S u p e r v i s o r 'Signature . Date" 

i 

B - l 

•' . ..•-< -- -
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A , •• , . • 
X_/. MK - 2 0 MOD. 0 : 

' ' 1')" Ensure t h a t fere-miss ipn- inspect ion checks have ' 
• i been c o m p l e t e d • ' 

• • . • 2) Remove microphone', . l u b r i c a t e O-rinq on cover " 
• pl a t e and . i n s t a l l . • . .. 

••' . •_ 3 ) Ipubricafee^o.-ring 1 oh ESDS' LP hose and • i n s t a l l i n 
. 1 st stage regulator.. .. - . 

4)-. Connect "LP hose to MK-20_ hat hand t i g h t . 

LIFE PRESERVER (2EAGLE BC 5;92/;002 R-2) : 

1) Orally inflate, icheck for leaks. •- . '--

• 2) Inspect straps, buckles,' lanyards, and. ; 

fabric. * •-' 

MOBDIVSALUJWOINST. J l S'O '. 2 70' 

AUG0 7 im • ' 1 ,. 

' RED' . GREEN SDBY 

; VA . A*. 
. pM . -/J/A- " 

• M • .'• 
•Wh • m- AA 

••

PERSONNEL' GEAR: ' - ' • . ' • 

Inspect -and.'inventory the following, for each diver as applicable:. FINS, MASK 
DEPTH GAUGE, WATCH, KNIFE,,. WEIGHT BELT, .AND THERMAL PROTECTIVE'f LOTHING. ' 
Replace or .repair missing o'r damaged equipment- as necessary. • " , ' .' 's' 

• SIGNATURE • R e  Gre a n d b

DIVING SUPERVISOR CONDUCT PRE-EVOLUTION' BRIEF (INITIAL ^ . 

D,iv'e'"S,upe:r,v.i.sor .Print • 

,B-3 

000654

(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)
(b) (6)(b) (6)

(b) (6)

(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)
(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)



KOBDIVSAIiUTWOl NST 3.15 0 . 2 7G 

. AU6:0 7 2006 .. 
SCUBA' P R E - D I V E , SHEET. 

Note :. If; MK-20- Mod 0 is. "deployed, .xemoye. 4n.d :stage. regulator and LP hose 
.prior- 'to the start' of th'e check'lrst.; .' - . #/ if 8 

AIR CYLINDERS (5921/019 R-9) : i ] 

1) Inspect f or ̂ r'ust ,.. ,cracks, and 'den't-s'. - : 

2) Check for' ipose,or .bent .Valves.' " - ' 

"3). Inspect. O-ring .• *'• , . '-• • , '. •' • 

4) Reserve i n the -.up position'and works f r e e l y . " • 

5) : Gauge c y l i n d e r s . • Charge i f below 1800 psig. 

HARNESS & BACKPACK (ZEAGLE Bg 5921/002 R-2) : • ' 

,:i')'' Check f o r r e t or excessive wear... • .• "• • 

2) Check backpack f o r cracks, ' • 

3f) Adjust' straps arid i n s t a l l quick release's/ 

REGULATOR . (5921/019 R-7) : • ;V V . '' 

l j Check hoses f o r cr-a'eks' and punctures.. 

2:) Check hose connc;c:tions' for tightness-. 

3.) 'Cfteck hose -f-it'tings. :f,OT damage arid -'corrosioh-. 

4) Attach t o manifcl'd. ' .•• • ' ., 

5) Open valve; and. back 1/4 -turn,/ . , :• ' -. 

RED " ,GREEN; SDBY . , 

PSI. ^ i 

:

;

' 

6) 'Set • over bottom, to min . i'3'5 psig or . IAW 
manuf acturer'' s r'ecommehdation. 1 ' 

.-7.) Check f o r leaks .- _ ' 

fi".) Press ..purge button, check . for. free f low.' 

= -
.-

B-2 

000655

(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)



MO'BDi.VSAiU-fWOiNST 3.1-50. 27G 
AUG 07 2006 ' • ' 

" SCUBA POST-DIVE SWL'ET'. 

: AIR .CYLINDERS' 5 921701 9. R-6 ) " • 

1) Ri\n;ie 'wd th .frhsn watrer--. ." '' j 

.2;)' Reserve''down .if'below iSO.O ps i g . • ,'; • 

'30 Inspect t o r damage; val-ves; . .'. . 
'•• ring/•'.straps . : ' • " .•: 

4) . Ih'sfeall dust cap. ' .'•.•.' , ;' ••' 

REGULATOR (5921/01 9 R-jSj: . • 
; 1) In'-stall dust' cap .'& J^rys'e: with' • . -i-

fre s h water'. . _ , 
;:.2') Scrub 2.nd stage and octopus . 
•regulators 'in d i s i nf e c t a n t . ' ' . '' 
:3') Inspect a l l , hoses. & ' f i t t i n g s f o r 
damage & s a l t corrosion'. ' • f 

' LIFE PRESERVER "( ZEAGLE Be ' 5^21/002 :R-3v) " 
] } ' Rinse inside- & out wi th.; fresh 
wate r.\. . ' _, . v 

•-2) Rinse actuator ,•̂ •"•apect .for damage. .& apply J 
corrosive p r e v e n t a t i v e ''compound:. '. ."•• 
3) Inspect buckles,.. s t r a p s , ,•' , , : 
fit tings-,. and' fabric. ^ ^ ; 

• 4.) O r a l l y i n f l a t e and hang t o dry:• 

•' PERSONNEL GEAR: ' ' ' ' ' . .' 

. 1;), Rinse a l l , .gear/ with, f r e s h water.. , 
- ••2) Inspect a l l gear f o r wear, • . '.'".' 
damage,' and corr o s i o n . v 

; 3) eie'an and inspect depth'gauge. 
•4) Inv e n t o r y and store ail'SCUBA 
equipment. .-':•'• -

' .'RED . GREEN . SDBY 

i 

: ' • '..1 

3-4 

000656



r 
MOBpI.VSALUTWOINST. 3150 . 27C; 
AUG C'7 '2006 ' " ' 

MK'-20- MGB 0 HAT': 
1}'Wash e x t e r i o r ' o f . f a c e mask and second 
stage w i t h -' fr e s h water. 
2) Disconnect,''seeond stage'reg. , 
from ma'sk. •• • .• 
":3) •©isinfect; o r a l nasal and. '. 
in-t'erior of ma's k . "- /' ' -

.4)' Remove ESDS. LP hose from f i r s t - stage, 
' i n . s t a l l S.CUBA LP hcose.-'. ''. ; , ' 
5). Remove cover p l a t e , i n s t a l l • 
mic,. . r. 
6.) Allow a l l ccir.ponents to .dry ' ' ' " • 
completely th'en stow. • . 

RED . GREEN' ' SDB'Y 

. • <• ..-
SIGNATURE-RED GREEN STANDBY 

DIVE SUPERVISOR PRINT . 

S T-'GNAl' C RE / DAT E ' ; • ' 

.B-5 

000657



C026INST. 1 A: DO A CHECK, RECORD THE GEAR, SIGN THE BOX. 

/ed ive 
MIP 

5921/002-29 

Periodicity 

R-l Inspect Buoyancy Compensator 

Equipment '̂s Sienature 

5921/019-30 ' R-7 Inspect Regulator and Gage 
; Hoses 

5921/I69-A6 R-I 
[ i • 

Inspect and Test Divers Recall - ¥ 
592I/169-A6 R-3 Test Operate and inspect 

Amplifierahd Rcprdcluccr 

Posldtve 
MIP 

5921/002-29 

Periodicity 

" R-2. • -

Dcscrtbtion 

Clean Buoyancy Gompcnsator 

EmiiDment #'s Sisnature 

5921/019-30 R-2 Clean and Disinfect SCUBA 
' Breathing Apparatus 

5921/019-30 R-6 Rinse Scuba Regulator and Air 
Cylinder Assembly 

5921/019-30 R-9 • 
Inspect Aluminum/Steel 

Cylinders For Leaks During 
, Charging 

- " 
. ... . .-

5921/169-A6 R-2 . Glean arid InspccVDivers Recall 

6521/R43-70 S - R l Glean/tnspcct Stretcher 

... • • " 
•r 

5921/172-10 

J 

R,3 Glean arid Disinfect Face Mask 

• - I Enclosure ( ft ) 

' '. i 
000741

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)

(b) 
(6)(b) 
(6)(b) 
(6)

(b) 
(6)(b) 
(6)(b) 
(6)



MOBDIV^ALUTWOINST 3150;. 27G 

AU6ll 7 2flll6 \ : V 
3COBA PRB-DIVB SHEET 

n r l E v £ > S f UJ*? 6 - 0 i f deployed, remove 2nd stage regulator and LP hose 
p r i o r to- the s t a r t of the checklisC: ' ' - . 

' AIR CyEIHDERS (5921/019 R-9); . 

.1)-; Inspect for' rust, cracks, arid dents;. 

2) Check f o r loose or bent valves. 

3) Inspect O-ring. • ' .' " • T 

4f) Reserve i n the up» posi t i o n and works freely,: 

5) Gauge cylinders. Charge i f below 1800 psig. 

.HARNESS tc BACKPACK (ZERQIiE BC 5921/002 R-2) ; 

ii), Check f o r r o t or excessive wear. 

2) Check backpack f o r cracks. 

30 -Adj ust: straps and i n s t a l l quick releases. ; 

REGUIATOR (5921/019 R-7) : 

1) Check hoses f o r cracks and punctures."' i 

2) . Check hose connections f o r tightness. ... 

3) ' Check hose f i t t i n g s f or damage and corrosion. 

4) Attach t o manifold. 

5) Open valve and back ,1/4 turn. 

6) Set' over, bottom to. min 135! psig or IAW -\ ' 
manufacturer's recoromendatibnX ' - •: 

i . " •' ' . •<, -

7) - checks f o r leaks.. ' /' ; 

• iff) press purge button, check for free flow'. 

; RED' GREEN ; SDBY , ? 

1 

PSlSVSa' PSI 3/$c '.\ 

Br2 

000742

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)



# 

MK-2 0 MOD 0: 

, MbBorysALuywoiHst, 3150.27G 
:AU6 0 7 'wi)b . 

RED GREEN SDBY , 

\ 

M 

1) Ensure that pre-mis.sicn insnection checks have-
been-completed. • • * 1 

2) , Remove microphone, lubricate O-riW on cover ' 
pla t e and -install.» , . ' . 

3) Eubricate p - r i i i g f on, ESDS LP hose aiid i n s t a l l i n 
1st stage regulator. • 

4 1 Connect LP hose t o MK-20 hat hand t i g h t . 

EIPE PRESERVER (ZEAGLE BC 592/002 R-2) : 

1) O r a l l y i n f l a t e , check f o r leaks. 

2) Inspect straps; buckles, lanyards, and 
fabric. - . 

PERSONNEL GEAR: , . . .•„' ' '. ' 

^ » S 2 C ^ ^ d i r ivehtory the following f o r each diver as applicable• • VlNS MASK 
DEP̂ H GAUGE. WATCH, KNIFE, WEIGHT BELT, AND THERMAL PROTECTIVE CLOTHING' ^ 
Replace or rep r damaged equipment as.necessary. 

Green StandSIGNATURE Re

DIVING SUPERVISOR CONDUCT PRE-EfvpttrTION" BRilEF (INITIAL 

Dive Supervisor Print 

B-3 

000743

(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)(b) (6)
(b) (6)(b) (6)(b) (6)

(b) (6)(b) (6)
(b) (6)(b) (6)

(b) (6)(b) (6)
(b) (6)(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) 
(6)




